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Purpose
The Woodland Plaza Equitable Mobility Study is a set of 
strategies that helps the people who visit or live in the diverse 
area centered on Independence Avenue and Woodland Avenue 
move from place to place more easily. You may ask, “Why is this 
needed here?” This area of Kansas City has a unique window 
of opportunity to coordinate and leverage recent and ongoing 
investments in infrastructure and development on behalf of the 
growing population and diverse needs in the area. Over 30 
languages are spoken in this area. Over a dozen schools and 
social service providers call this area home, as well as dozens 
of small businesses. Major institutions and regional employers 
such as the KC University of Medicine and Biosciences, the 
Samuel U. Rodgers Health Center, and the Zahner Company 
are also located in this area. 

One of the recent plans in the area, The Paseo Gateway 
Neighborhood Transformation Plan (2013), was spurred by the 
need to replace the Chouteau Courts public housing project 
with a model of housing that is mixed-income, of higher quality, 
and better connected to community resources. The Housing 
Authority of Kansas City was awarded $30 million by the 
Department of Housing and Urban Development to implement 
the Paseo Gateway Plan.  Brinshore Developers is currently 
constructing Quinlan Place and Quinlan Row, two adjacent, 
mixed-income developments at 9th Street and Woodland that 
will add 75 households to the area.  The Brinshore properties 
are supported by the HUD grant to allow for the relocation of 
54% of the former Chouteau Court residents.  

The Paseo Gateway Neighborhood Transformation Plan 
highlighted that the area increased in population by 12% between 
the 2000 and 2010 census. Demographic data presented in the 
Independence Avenue BRT Planning and Feasibility Study (2019) 
shows that 51-85% of the population in the target area lives 
below the poverty line, 19-25% of households do not have cars, 
and the area supports just 6-10 jobs per census block.  Planning 
for connection to multi-modal transportation options is key to 
providing equitable access to jobs, health care, healthy food, 
education and civic participation for area institutions, service 
providers, schools, and neighborhoods of the Woodland Plaza 
and Paseo Gateway area.  

The Woodland Plaza Equitable Mobility Study focuses on 
drawing together the major organizations and institutions in the 
project area to understand their program priorities and mobility 
needs and facilitate informed decision-making on mutually 
beneficial solutions. This process produced a set of shared 
strategies that prioritize users facing the greatest barriers and 
needs. It is a hope of all partners involved that the strategies 
piloted in the Woodland Plaza area can become a regional 
model for addressing complex transportation challenges and 
raise the bar for equitable opportunities for mobility and active 
living.
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Participants
This three-phase process began with convening an advisory 
group of area organizations and City department representatives 
including:

1 
 

Timeline  

 

 

 

 

 

 

 

 

 

 

 

 

August September October November 

Phase 1: 
- Advisory Committee (AC) kickoff 
- Data and plan synthesis 
- Focus groups convened 
- Goals and needs articulated 

 

 

Phase 2: 
- Best practice research  
- Draft strategies presented to AC 
- Prioritization by Focus Groups 
- Strategy refinement 
- Preliminary implementation path 
- Review and feedback by AC 

Phase 3: 
- Implementation plan presented to AC 
- Path(s) to adoption and implementation 
determined 
- Final deliverables completed 
 

 

Advisory Committee Meetings 

Focus Group Meetings  

Legend 

July December 

Advisory Committee Review and Response  

Final Deliverables 

January 

KCATA
The Housing Authority of Kansas City
Brinshore Development
Maxus Properties
Westside Housing Organization
Zahner
Mattie Rhodes & Northeast Alliance Together
Northeast Chamber of Commerce & Independence 
Avenue CID
Samuel U. Rodgers
Woodland Early Learning Center
KCMO Housing, Parks, Planning and Public Works staff

This committee served as the project guide, assisted in convening 
focus groups, reviewed all input on assets and challenges, 
approved the guiding principles for defining strategies, provided 
feedback on final strategies, and committed to supporting a 
collaborative ongoing multimodal implementation process. 

The Woodland Plaza Equitable Mobility Study process built 
upon recent public engagement in the area (Independence 
Avenue BRT (2019), Smart Moves (ongoing), Bike Plan KC (2019) 
and BikeWalkKC’s mobility study with area schools and utilized 
a multi-sector Focus Group methodology to bring diverse 
perspectives together to find commonly held values and desired 
outcomes for mobility challenges in the study area. This face-
to-face small group dialogue creates conditions conducive to 
cultivating lasting relationships and shared understanding for a 
strategy implementation network. 

The following five focus groups were convened:

Social Service Providers:
Salvation Army
Jewish Vocational Services
Somali Center
Arts Asylum
Health Forward Foundation
Mattie Rhodes
Westside Housing Organization

Schools:
Scuola Vita Nuova 
Woodland Early Learning Center 
Kansas City Public Schools – Head Start
Kansas City Public Schools - Administration

Neighborhoods:
Independence Plaza Neighborhood 
Paseo West Neighborhood 
Pendleton Heights Neighborhood
Northeast Alliance Together (NEAT)

Small Local Businesses:
Small business owners
Northeast News
Northeast KC Chamber of Commerce
Independence Avenue CID
UMKC Urban Design Students

City Departments:
KCMO Planning and Development
KCMO Public Works
KCMO Parks and Recreation
City Manager’s Office

2019 Timeline
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The groups also brainstormed specific solutions and strategies 
that would provide great value to their organization and 
community members.

In Phase 2 of the process, a set of draft strategies was created 
in response to the gocus group input. These strategies prioritize 
users facing the greatest barriers. Each strategy addressed 
multiple types of mobility needs to provide multiple benefits. 
The overall group of strategies addressed the challenges of 
transportation system operations, the need for enhanced 
partnerships, and needed improvements to infrastructure. 
The consultant team researched best practices, current local 
initiatives, funding sources, likely partnerships with ongoing 
programs, and drafted a set of strategies. 

The focus groups were reconvened to review the draft 
strategies and provide feedback on refinements needed. The 
representatives of schools, social service providers, small local 
businesses, and neighborhoods met together because of their 
shared priorities. The alignment of understanding that came 
from this focus group meeting allowed preparations for several 
new training and education strategies to begin in the very near-
term. The City departments and area community improvement 
districts had separate focus group meetings to advance 
strategies concentrating on providing service at transit stops 
and on infrastructure projects. 

The leadership of the KCATA at each focus group meeting 
provided a clear understanding of their role in each strategy 
as well as the community partner roles needed.  Some of the 
strategies are already in development, others are easy to start 
without any financial investment besides staff time, and others 
are longer term strategies that require some investment on the 
part of each partner. KCATA will remain an implementation lead 
on many of the strategies.

In Phase 3 of the process the strategies were refined with the 
focus group input and presented along with the near term 
implementation pathways to the Advisory Committee for 
their review and feedback. The Advisory Committee agreed 
with the strategies prioritized and committed to supporting 
their advancement contingent on a sustainable framework 
for maintaining momentum. The final comprehensive set 
of multimodal strategies within the target include: training 
on existing services and incentive programs for increasing 
ridership, potential for shuttle and flex routes to multiple 
service providers, high quality pedestrian access, high quality 
bike access, coordination of payment for monthly passes, 
wayfinding, appropriate amenities at transit stops, as well as 
connections to regional mobility hubs.  

Each group was asked to describe their organizations’ goals, projects, or programs in the area, and the mobility needs of their 
community members. Each participant in the Focus Groups created a Journey Map for a person served by their organization. This 
exercise served to detail some of the barriers, questions and opportunities for a better experience. The mobility needs that were 
shared by these groups fit five major categories:

Safety Access to Destinations

EducationLow-Barrier User Experience High-Quality Environment

Process
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In order to promote coordination and ongoing involvement 
by area organizations, two Advisory Committee members 
offered to co-lead the local process and convenings: Northeast 
KC Chamber of Commerce and Northeast Alliance Together 
(NEAT). The Chamber will promote and encourage the 
involvement of local businesses and service providers, while 
NEAT will connect neighborhoods and schools as well as the 
Paseo Gateway partners to the ongoing process. The KCATA will 
take the lead on the near term strategies and coordinate with 
the Chamber and NEAT on scheduling trainings and distributing 
and translating information on the transit system and new area 
strategies.

During 2020, the Chamber and NEAT will host quarterly 
meetings with KCATA to convene area partners on advancing 
specific strategies such as the Mobility Trainings for schools, 
service providers, and neighborhoods (with temporary 
wayfinding tactics); Transit Ambassadors training and services; 
and piloting on-demand transit service for local social and 
health service providers. These meetings will be structured as 
work sessions focused on advancing specific strategies. Some 
will require commitment of data and cost sharing to set in 
motion, while others can be advanced through train-the-trainer 
work sessions and regular feedback to improve the information 
provided. As public infrastructure projects progress, the City 
Departments will seek community input and provide updates 
through this forum as well.

Progress

Stategy Overview

Implementation 
Lead

Mobility Needs Addressed

Safety
Access to

Destinations
Education

Low-Barrier
User 

Experience

High-Quality
Environment

OPERATIONS STRATEGIES

Transit System Redesign KCATA (RideKC)

RideKC Freedom On Demand - 
Cost Share Pilot KCATA (RideKC)

Zero Fare Transit KCATA (RideKC)

Expanded Language Resources KCATA (RideKC)

Signage and Wayfinding MARC

“Mobility-as-a-Service” Tools KCATA (RideKC)

PARTNERSHIP STRATEGIES

Training for Schools and 
Service Providers

KCATA (RideKC) +
BikewalkKC

Pass and Payment Coordination 
(pre-zero-fare options) KCATA (RideKC)

Transit Stop Ambassadors Independence Ave 
CID

Apprenticeship and 
Earn-a-Bike Programs BikeWalkKC

Student Bicycle Lessons BikeWalkKC

Expanded Mobility Options 
and Incentive Programs KCATA (RideKC)

INFRASTRUCTURE STRATEGIES

Improved Intersections and Crossings KCMO Public Works

Amenities at Transit Stops / 
Safe, Happy Public Spaces

KCATA (RideKC) + 
KCMO 

High Quality Pedestrian Connections 
to Key Destinations KCMO Public Works

High Quality Bicycle Connections 
to Key Destinations KCMO Public Works
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Strategies
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Transit System Redesign

Implementation LeadProject Overview
Focus groups and stakeholder conversations revealed that 
many in the Woodland Plaza area struggle to use transit, even 
though the Woodland Plaza area has relatively good fixed-route 
service compared to other parts of the region.  Issues included 
understanding how to use the transit system, and uncertainty 
about the ability to reach desired destinations.  There were also 
concerns about safety and comfort at transit stops, especially 
when it is necessary to wait many minutes for a bus to arrive.  

The KCATA is currently involved in a comprehensive review and 
redesign of transit service focused on Kansas City, Missouri. 
This system redesign has the potential to improve transit 
service in the Woodland Plaza area and address many of the 
concerns identified.  The system redesign includes upgrades 
to frequency and transit stop amenities for several routes in 
the Woodland Plaza area including the recently operational 
Prospect Max route and the potential upgrade of bus service 
on Independence Avenue to a high-frequency MAX style 
service.  Other changes with the system redesign could include 
increased frequencies on other east-west routes or improved 
routing to reduce service duplication and better connect to 
desired destinations..  

This collection of improvements will make it easier and faster 
for people to reach destinations, reduce wait times at bus stops, 
and increase the comfort and safety of people while they wait 
for a bus.  Information on the system redesign can be found on 
the RideKC NEXT website at: ridekc.org/planning/ridekc-next.  
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Costs

Funding Sources

Timeline

FeasibilityImplementation Steps

Mobility Needs Addressed

The project is broken up into several phases that are shown 
below.

Phase 1 – Review of Existing Transit Services 
and Initial Public Outreach
RideKC has conducted a comprehensive review of the existing 
system and completed the first phase of public engagement 
in the summer of 2019. Information gathered throughout the 
process is guiding the project team in designing an updated 
transit service and network plan that more accurately reflects 
the values of Kansas City, Missouri communities.

Phase 2 – Draft Plan
Based on the input and technical analysis conducted in Phase 1, 
a draft system plan will be released in February 2020, followed 
by an additional public engagement process.

Phase 3 – Final Plan
The plan will be revised and completed in the spring of 2020 
based on this additional input. The timeline for implementation 
is not yet determined but is expected to begin in the summer 
or fall of 2020.

The RideKC Next project should be completed by the 3rd 
Quarter of 2020. Implementation of the project’s findings would 
begin in mid or late 2020.

The cost of this project is not yet determined but will be within 
the operating budget of the KCATA. The City of Kansas City 
provides local funding for transit service operating within the 
city.

Analysis for the RideKC Next system redesign is funded internally 
by the KCATA.  Reconfigured transit service is being planned 
within existing budgets for operations.

Safety Access to 
Destinations

Education Low-Barrier
User Experience

High-Quality 
Environment

Feasibility is very high.  The transit system redesign is a citywide 
initiative that is underway with a clear path to implement.  

RideKC Next - Existing Transit Ridership RideKC Next - Existing Job Access
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RideKC Freedom On-Demand
Cost Share Pilot

Implementation LeadProject Overview
Some populations in the Historic Northeast and Woodland 
Plaza area are unable to easily access the fixed route public 
transit services that provide the necessary connectivity and 
mobility to utilize vital services in the Kansas City region due to 
a variety of infrastructure, language, cultural, and other barriers.  
The KCATA currently offers the RideKC Freedom On-Demand 
service. This is an on-demand, taxi-based service where users 
can call for a ride via a mobile app or phone-in trip scheduling. 
While this service provides convenient door to door service, 
the cost can be prohibitive for many lower income riders. For 
those that do not qualify for the ADA paratransit subsidy the 
full fare is $5 for the first five miles and $2 for every mile after.

This pilot program strategy would develop a cost sharing or 
subsidy for residents who are unable to access fixed route 
transit, and who do not qualify for ADA reduced fares to lower 
the cost of utilizing the Freedom On-Demand service. This 
program could be modeled after the Free Fare for Veterans 
program where a 3rd party sponsor provides operating 
revenue to KCATA to help offset the cost of the fare free service. 
This strategy would not likely eliminate the fare for the door to 
door on-demand service but could help make the service more 
affordable. Another potential model is employer pass programs 
or KCATA’s new Opportunity Pass program. If several service 
agencies identify a need to connect their clients with door-
to-door service, a free pass to specific destinations could be 
provided as part of their services. This could save staff time of 
shuttling clients to their next appointments in private vehicles. 

O
p

e
ra

ti
o

n
s 

S
tr

a
te

g
y

KCATA (RideKC)

Partners
Jewish Vocational Services

ReStart

Mattie Rhodes Center

City Union Mission

Samuel U. Rodgers Health Center

Kansas City University of Medicine and 
Biosciences
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Costs

Funding Sources

Timeline

Feasibility

Implementation Steps

Mobility Needs Addressed

Outline project parameters and who can qualify for the 
Freedom On-Demand cost share program (i.e. income 
qualifying, certain trip purposes – work, education, medical)

KCATA will need to identify willing partners for this strategy

Service providers survey staff and clients on existing 
transportation costs and gaps

Forecast potential demand for the program and determine 
approximate costs

Develop agreements with partner organizations

Define how subsidy payment will be made to KCATA 
(monthly or annually)

Integrate pilot program with mobile app and dial-in 
reservation and payment process

Establish dates of pilot program

Implement

The timeline for planning, analysis, financial assessment, and 
partnership development is approximately six months.

A one-year pilot program for On-Demand Cost Share is 
recommended to assess viability of the program.

Cost data is unavailable currently. More analysis of the potential 
ridership and subsidy level is necessary to better understand 
the cost implications and level of sponsorship needed from 
potential partners.

Operational funding for this strategy would be provided from 
partnering agencies to assist in sharing cost of fares for the 
Freedom On-Demand service.

Safety Access to 
Destinations

Education Low-Barrier
User Experience

High-Quality 
Environment

Feasibility of this strategy depends on locating interested 
partner agencies that can provide the necessary operating 
funds to KCATA to support their client’s mobility needs. Other 
programs currently in use at KCATA provide models for how this 
pilot program could be advanced and implemented.

Freedom On-Demand Partner Vehicles

Local Case Study
In the Woodland Plaza area, Samuel U. Rodgers (SUR) Health 
Center has created their own HIPAA-approved program for a 
large service area (any of their clients anywhere in the metro 
area) can use a Lyft service to get to their appointments. This is 
coordinated with appointment reminders and texts to let them 
know that the driver is arriving. The reminders and instructions 
are provided in the native language of the client, and the clients 
and Lyft drivers have access to an on-call interpreter on video 
call. The incidence of missed appointments has drastically 
reduced because of this package of services. The popularity 
of the on-demand transportation service has increased the 
cost of operation and SUR is currently exploring other options 
to continue to provide this valuable service to their clients. A 
partnership with the KCATA and other area service providers 
sounds very attractive to them. SUR has collected all of the data 
to show need, cost, benefit, and success of this program, and 
are willing to share to advance this work.
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Zero Fare Transit

Implementation LeadProject Overview
Focus groups participants in the Woodland Plaza area described 
multiple barriers that prevent people from using the transit 
system to meet their mobility needs including the cost of fares, 
access and understanding of technologies to purchase transit 
passes, lack of understanding of the fare system and use of the 
fare box, and other elements directly related to the payment of 
fares to use transit services. 

RideKC has established a goal to be the nation’s largest Zero 
Fare Transit system. By moving toward Zero Fare transit, the 
transit agency hopes to achieve better on time performance, 
reduce the number of security incidents, and increase ridership 
throughout the region.  In  December 2019, the Kansas City 
Council passed a resolution committed to zero fare transit and 
directing staff to identify a strategy to address the funding gap 
free fare bus operations would create.

Zero fare transit would not only make transit more affordable, 
eliminating cost burdens completely for all users, but it would 
also remove many of the barriers to user experience that limit 
use of the transit system.  For example, fare collection slows 
down bus operations, and understanding how to use the fare 
box can be intimidating for new transit riders.
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Partners
The key partners to support KCATA’s zero fare 
goals are the cities and jurisdictions where the 
transit system operates.  The City of Kansas City, 
Missouri provides the vast majority of KCATA’s 
local funding and is where most routes are 
located.

KCATA (RideKC)
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Costs

Funding Sources

Timeline

FeasibilityImplementation Steps

Mobility Needs Addressed

Work with Kansas City and other jurisdictions to determine 
budget and sources of funding to offset fare revenue. 

If funding cannot be found through the city alone, KCATA 
would need to reach out to other jurisdictions or private 
partnerships to provide full operational funding.

The KCATA is engaged in a process to assess the required 
technical steps needed to implement Zero Fare transit 
throughout Kansas City, Missouri and how cross jurisdictional 
service would be affected.  This includes addressing issues 
such as regional fare coordination, safety procedures and 
rider policies, equipment modifications, and other elements 
related to fare collection.

KCATA has stated that they hope to provide zero fare transit 
within the next five years.  With its December 2019 resoultion, 
Kansas City, Missouri committed to developing budget options 
in 2020 to cover financing gaps associated with zero fare transit.

It is estimated that KCATA receives approximately $8 million per 
year in fare revenues.  While fares represent a small percentage 
of KCATA’s operating budget, this gap must be filled on an 
annual basis for zero fare transit to be sustainable.

In order to achieve the goal of zero fare transit, KCATA would 
need to find funding sources to offset lost revenue from Kansas 
City, other jurisdictions, and potentially private partners.  The 
KCATA incurs significant costs for infrastructure and services 
to collect fares.  While zero fare transit would create new 
operational costs, it would be partially offset by reduced fare 
collection expenses.

Safety Access to 
Destinations

Education Low-Barrier
User Experience

High-Quality 
Environment

Currently revenue generated from the farebox provides 10%-
15% of KCATA’s operating budget.  While significant, funding 
from fares represents a small portion of KCATA’s operational 
costs.  While details of operations and funding are unresolved,  
commitments from the City of Kansas City indicate this strategy 
is feasible in the near term.
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Expanded Language Resources

Implementation LeadProject Overview
The Woodland Plaza area is unique for its diversity of languages 
and cultures.  However, language differences can present 
barriers for people attempting to use various mobility options 
and access critical services.  There is an opportunity for more 
accessible iconography at transit facilities as well as more robust 
language options in apps and online resources.  This strategy 
outlines a set of complementary actions for the Woodland 
Plaza area, with the premise that the Woodland Plaza area and 
historic Northeast can be a model to pilot new approaches to 
language services and accessible communications.  

KCATA has already implemented some language services in the 
study area. Prospect MAX kiosks on 12th Street have a language 
selection menu for multiple languages.  Expanded language 
resources would be a focus of any planning process related to 
implementation of an Independence Avenue MAX Bus Rapid 
Transit route.
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KCATA (RideKC)

Partners
Samuel U. Rodgers Health Center has extensive 
experience with language services and strategies 
to provide services  to populations with diverse 
languages

Social service providers and schools for training 
and translation services

City of Kansas City, Missouri for coordination of 
signage and infrastructure component

Samuel U. Rodgers uses pictograms to assist with wayfinding 
for speakers of many languages who visit the health center. 
Photo source: Willoughby Design
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Costs

Funding Sources

Timeline

Feasibility

Implementation Steps

Mobility Needs Addressed

1. Leverage regional wayfinding efforts and incorporate 
language and iconography elements that can support 
Woodland Plaza area populations.

2. Train and equip staff of social service agencies to translate 
route maps in multiple languages.

3. Develop pictograms as universal symbols for wayfinding, 
including memorable icons for stops and routes.  This 
iconography can be connected to training and education 
strategies supporting better familiarity with the transit 
network.

4. Additional kiosks with pictograms and multiple languages 
with voice prompts can provide information on routes and 
destinations.  This would expand upon existing language 
resources integrated with the Prospect MAX.

Training could happen Winter 2020 or scheduled at times 
that are optimal for participating schools and social services 
agencies.

Wayfinding, signage, and kiosks require a design and 
procurement process.

Language translation services

Costs associated with training of staff and social service 
providers

Costs associated with design and testing of pictograms, 
wayfinding elements 

Infrastructure costs: kiosks and signage

In kind funding from partners for training (Head Start, 
schools, KCATA)

State department and federal refugee resettlement office

Health Forward Foundation

Safety Access to 
Destinations

Education Low-Barrier
User Experience

High-Quality 
Environment

Additional conversations are necessary to determine the 
viability of expanded langauge resources, including needs 
and resources of the KCATA and service organizations working 
directly with multilingual populations.  The KCATA and MARC 
regional wayfinding effort provides a forum and starting point 
to discuss language and accessibility needs in the Woodland 
Plaza area.
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Signage and Wayfinding

Implementation LeadProject Overview
To improve overall mobility and accessibility, it should be easy to 
understand how to use and navigate the many mobility options 
available at Woodland Plaza and connect to nearby amenities 
and regional destinations. Signage can help explain how to 
use various mode options such as bike share, public transit, 
car share, and micro-mobility. Signage can also help relay the 
rules of a system, including how to pay for and reserve each 
mode. Traditionally consisting of signs that indicate direction 
and distance to various destinations, wayfinding systems can 
now also involve GPS systems, web connectivity, and mobile 
technology. Adopting a consistent approach to signage and 
wayfinding around Woodland Plaza can make it easier to not 
only get around the neighborhood but connect with Downtown 
Kansas City and the region at-large.
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Mid America Regional Council (MARC)

Partners
KCATA (RideKC)

Local Jurisdictions

Code for America Brigade could help with 
populating digital wayfinding tools with local 
amenities/information.

Northeast Chamber of Commerce could launch 
a neighborhood-wide effort to register all local 
businesses online.
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Costs

Funding Sources

Timeline

Feasibility

Implementation Steps

Mobility Needs Addressed

1. Leverage regional standards and adopt graphic wayfinding 
tools to communicate available services as well as proximity 
to amenities in the neighborhood/adjacent neighborhoods.

2. Test wayfinding and signage tools with local community 
and adjust according to feedback/input. Consider not just 
physical signage but data and other digital information 
that can help improve accessibility and navigation.

3. Leverage ambassador program, local organizations and 
other outreach partners/tools for education of public.

4. Test different language/translation tools (e.g. digital signs, 
text-to-translator, etc.).

Temporary signage and seasonal efforts could start immediately.

There are costs associated with temporary signage and 
permanent signage options to be considered.  There are very 
low cost options for a variety of temporary signage options.  
Permanent signage and wayfinding would likely be a shared 
cost between KCATA and the City of Kansas City, MO.  Providing 
honorariums will help improve representation and participation 
in focus groups.  Some costs may be offset by coordinating 
with and leveraging the regional wayfinding standard under 
development now by the KCATA and MARC.

Local funding from business and services could support near-
term wayfinding efforts. Woodland Plaza could also request 
PIAC funds to support more permanent solutions. Funding for 
a neighborhood-level program would have to be budgeted by 
the City of Kansas City, MO and KCATA so the neighborhood 
should continue to advocate for this as a priority.

Safety Access to 
Destinations

Education Low-Barrier
User Experience

High-Quality 
Environment

Since this work is already underway at a regional level, this is a 
very actionable strategy.

Additional Background
With so many languages and cultures, it is essential to adopt 
signage and wayfinding that is universally accessible, highly 
graphic, and potentially conveys proximity in time traveled 
versus distance to improve overall walkability. Improved 
wayfinding and signage can help pedestrians and other 
travelers “overcome the hurdle of distance perception; increases 
foot traffic; increases tourism; increases commerce; and helps 
encourage different transportation choices.” (AmericaWalks.
org) By implementing signage with effective graphics, it will be 
easier to convey meanings to a diverse community, particularly 
to stakeholders who are unable to read or have language 
barriers.

KCATA and the Mid-America Regional Council currently have a 
regional initiative to develop improved wayfinding and signage 
that could be tested in the Woodland Plaza neighborhood. 
This should lead to the implementation of a consistent signage 
and wayfinding system that will make the neighborhood, city, 
and region more accessible. Meanwhile, there are temporary, 
low-cost solutions such as Walk [Your City] (www.walkyourcity.
org) that could be tested with community members to 
verify effectiveness in conveying information for near-term 
implementation.

Ensuring that there is ample online data on area amenities and 
resources can further improve digital wayfinding and navigation 
tools. Registering businesses with online search engines (e.g. 
Google), including location information, hours of operation 
and other key details, will make it easier for stakeholders to 
connect with what they need through various navigation apps 
and online tools.
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Atlanta:  ATL 311
http://www.soofa.co/blog/2018/5/21/atl311

Walk Your City
https://walkyourcity.org/

Case Studies and Resources
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Legible London: Transport for London Yellow Book 

A prototype wayfinding system for London
http://content.tfl.gov.uk/ll-yellow-book.pdf

Transport for London Maps & Signs
https://tfl.gov.uk/info-for/boroughs/maps-and-signs
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“Mobility as a Service” Tools

Implementation LeadProject Overview
Addressing safety and communication barriers for people in the 
Woodland Plaza area will permit more flexible transportation 
decisions for all types of users making many different types of 
trips.  Focus groups identified a need for constituents to access 
and share travel data to increase the safety and reliability of 
trips.  This strategy builds on the idea of “mobility as a service” 
with recommendations to seamlessly integrate multiple modes 
of transporation and a variety of services and data tools into a 
single user-friendly portal.  If successful, new “transit as service” 
tools can remove mobility barriers and improve everyone’s 
ability to access destinations with ease.
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KCATA (RideKC)

Partners
Third party transit apps

BikeWalkKC

Kansas City Streetcar Authority

Other transit providers and ride hailing services
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Costs

Funding Sources

Timeline

FeasibilityImplementation Steps

Mobility Needs Addressed

Currently the RideKC system makes use of the following mobile 
applications:

Setup, internal testing, external testing, and roll out for the 
RideKC Notify service (Alert Media) is expected to be complete 
by early 2020.

Merging and coordination of various mobility apps and services 
in the TRANSIT app could occur as soon as the second quarter 
of 2020.

The total cost for full integration of transit apps and services 
is unknown.  Currently, text, email, and voice alerts through 
Alert Media (RideKC Notify) cost $10,000 for subscription 
and software.  If other modes and transportation providers 
participate in the tool, usage fees could increase.

The effort to integrate transit apps and services is mostly funded 
by the KCATA.  There is some potential for advertising revenue 
to offset these costs.  There is also the potential to supplement 
funding with participation of other jurisdictions and mobility 
service providers.

Safety Access to 
Destinations

Education Low-Barrier
User Experience

High-Quality 
Environment

This strategy is highly feasible.  Efforts to improve and coordinate 
various mobility apps and services are already underway.

RideKC

RideKC Freedom

Drop Mobility

Microtransit

KCATA plans on the following coordination efforts:

Introduce RideKC Notify, which will include text, email, and 
voice alerts.  These services are useful because many transit 
users have access to text or voice alerts but do not have 
access to a smartphone to use a comprehensive transit app.  
RideKC Notify includes “See Something, Text Something” 
features to support improved safety, maintenance, and 
quality of service.

Incorporate all the above apps into the TRANSIT app so 
that users can access all information and mobility services 
with one user-friendly, multi-feature app.

Currently the number of applications makes accessing and 
navigating mobility services through online tools difficult, 
especially for those who have a low level of technological 
literacy. KCATA intends to merge all of these applications into 
one user-friendly tool.

Currently various third-party applications, like Google Maps 
and TRANSIT, utilize KCATA’s General Transit Feed Specification  
(GTFS) data to allow for route planning. KCATA would continue 
to provide this data to allow for people to make informed 
decisions on multiple different platforms.
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Training for Schools 
and Service Providers

Implementation Lead

Partners

Project Overview
Training for Schools and Service Providers creates a network 
of knowledgeable advocates from each partner organization 
to support their community members in accessing safe, 
timely, and affordable mobility options. This strategy utilizes 
the RideKC Ambassador Program (managed by KCATA) to 
provide training for community partner organizations. Each 
partner organization will designate a Mobility Ambassador 
to attend classes and share the information and training with 
their community members. KCATA will host RideKC Ambassador 
classes in March, June and September. In order to retain 
membership in this program, Ambassadors must attend at least 
one of these meetings, but will be encouraged to attend all. 
Ambassadors will also be asked to help promote RideKC and 
represent the RideKC brand at public events.  In these classes 
the Ambassadors will learn about topics including:

KCATA (RideKC) + BikeWalkKC

Kansas City Public Schools
Woodland Early Learning Center
Parents as Teachers
Jewish Vocational Services
Salvation Army
Mattie Rhodes
Don Bosco School of English
Scuola Vita Nuova
Libraries
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Mobility options and costs
Accessing information on bus routes and destinations 
including online apps
Payment options
Bike safety tips
Pedestrian safety tips
General safety and assistance on the bus route

KCATA Outreach will act as the primary point of communication 
for RideKC Ambassadors. They will respond to questions as 
needed and provide additional support if requested. Additionally, 
quarterly newsletters will be emailed to the Ambassadors with 
information and updates.  Each year the partner organizations 
will submit a brief yearly summary, citing examples of how they 
helped share knowledge about RideKC to their community 
members. The KCATA will use this information to evaluate and 
adapt the program and invite additional partners.
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Costs

Funding Sources

Timeline

FeasibilityImplementation Steps

Mobility Needs Addressed

1. Determine inaugural program partners.

2. Determine a group of representatives from the schools 
and social service providers that will be responsible for 
ongoing outreach and training for families and clients 
(Ambassadors).

3. Create informational materials for training – presentation 
and one-page handouts on each topic .

4. Hold training classes for school and service reps at a 
centrally located partner venue (i.e. Woodland Early 
Learning Center) on various mobility topics.

5. Determine the interpretation and translation needed for 
the new trainers to train the families and clients of their 
organizations.

6. Create any additional training materials needed.

7. The new trainers (rep from each school and service 
provider) will remain the contact point for questions 
and support throughout the year. KCATA will restock 
informational materials as needed. 

8. KCATA will collect annual summaries from each partner 
organization to track and adapt the efficacy of the program. 
Goal: Expand the group of partners each year. 

Winter 2020: 

1.  Identify inaugural partners 

Annual Schedule:

1. Spring  – Identify trainers; Develop training materials; Hold 
first class (March).

2. Summer  – Hold second class (June).

3. Fall – Hold third class (September); Evaluate success; 
Establish next year’s cohort.

Costs include:
Staff time by KCATA and partner organizations for meeting, 
participation in training workshops, outreach to families 
and clients, ongoing support of families and clients on 
mobility questions, addressing concerns, and training.

Training venue

Formulation and graphic design of training and 
informational materials

Translation and interpretation services

Facilitation of workshop

Printing

Each partner agency dedicates staff time to program.  Kansas 
City Public Schools is able to provide translation services for 
informational materials.  Venues for training are available for free 
by various partner organizations.  For additional costs including 
interpretation services, graphic design, meeting facilitation, and 
printing, the following sources may be available:

Safety Access to 
Destinations

Education Low-Barrier
User Experience

High-Quality 
Environment

This strategy is very feasible and could be implemented in the 
very near term (2020). The need is clear, and the education 
focuses on existing resources. The first round of partners has 
been identified through this process, and the costs are minimal 
depending on the ability of each organization to dedicate staff 
time for the Trainer role.

KCATA

KCMO Council District discretionary funds

Health Forward Foundation

Kansas City Public Schools

Head Start
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Pass and Payment Coordination

Implementation Lead

Partners

Project Overview
KCATA is working to expand opportunities to lessen the barrier 
that fare provides to people. Expand subsidized ridership 
programs as an incremental step. KCATA is promoting the 
Opportunity Pass which provides a free 90-day pass to users, 
through a network of local social service providers. Expanding 
this program to additional Northeast service providers could 
be a major benefit to those living, working, or visiting the 
Woodland Plaza area.

The Opportunity Pass Program began on Aug. 1, 2019. This 
innovative program is designed to provide safety net providers 
an easy, longer-term farecard that allows their clients to 
access RideKC transit service on both sides of the state line. 
The RideKC Opportunity Pass is a free transit pass, developed 
in partnership with the Health Forward Foundation (formerly 
known as the Health Care Foundation of Greater Kansas City). 
The foundation assisted KCATA in identifying organizations that 
are frontline providers of vital support services to some of the 
region’s most vulnerable populations. All these organizations 
name transportation as a top need for their clients.

Another program that reduces barriers is the KC Public Schools 
program - high school kids in KC public school district can ride 
KCATA buses for free. KCATA will promote this through training 
and awareness programs to enhance its value to Woodland 
Plaza area students.

KCATA (RideKC)

Health Forward Foundation

Social service providers

Kansas City Public Schools

Kansas City University of Medicine and 
Bioscience

Non-profit agencies
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Costs

Funding Sources

Timeline

Feasibility

Implementation Steps

Mobility Needs Addressed

During the pilot phase of the program:

1. KCATA continues to coordinate with partner agencies to 
determine budgets and cost sharing agreements.

2. Partner non-profit agencies give clients transit passes at 
their discretion..

3. Partner agencies monitor usasge and other data to help 
KCATA evaluate the effectiveness of the pass program.

After the pilot phase:

1. KCATA tracks ridership to determine feasibility and costs for 
expanding the program.

2. Partnership agreements with additional community 
partners are developed.

3. KCATA works with partner agencies to find sustainable 
funding streams.

4. As Zero Fare transit implemented, this program will be 
phased out as transit customers will no longer need a fare 
or pass to access the RideKC system.

The current program is a one-year pilot ending in August 
2020.  Future continuation or growth of the program is not 
yet determined, but if the pilot is successful additional partner 
agreements may be developed and refined.

Per passenger costs for KCATA average about $7.50 (total 
operating budget / total ridership).  Since bus routes operate 
with or without Opportunity Pass partners, the incremental cost 
of the program may be much less than $7.50 per passenger.  

During the pilot, the cost is shared by the partner agency 
transit budgets and the KCATA. As the program evolves, KCATA 
will work with partner agencies to find sustainable funding 
streams. Costs associated with this program may be offset by 
savings associated with service providers providing fewer direct 
transportation trips, reduction in missed appointments, and 
other inefficiencies associated with transportation barriers.

Safety Access to 
Destinations

Education Low-Barrier
User Experience

High-Quality 
Environment

If partnerships can be maintained and expanded, the feasibility 
of continuing this program, or a similar program, is high. This 
will depend on community support and positive feedback 
about the value of this service.
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Transit Stop Ambassadors

Implementation Lead

Partners

Project Overview
This strategy envisions building a team of Urban Street 
Ambassadors to be the “eyes and ears of the Avenue” in the 
Woodland Plaza area. With safety as a primary function, Urban 
Street Ambassadors patrol with a visible and helpful presence. 
Keeping streets and alleys safe and clean, Ambassadors enhance 
the experience of property owners, tenants, residents, visitors, 
walkers, bikers, and RideKC passengers. Trained to support the 
diverse population in the Woodland Plaza area, Urban Street 
Ambassadors would provide the following functions:

Independence Avenue CID

KCATA

Paseo West Neighborhood

Columbus Park Neighborhood

Pendleton Heights Neighborhood

12 Street Heritage CDC

Kansas City Police Department

Kansas City Housing Authority

Area property managers
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Mobility assistance: Orienting users to the transit system and 
online apps, partnering with KCATA to train Ambassadors 
in trip planning and technology literacy, providing multi-
lingual publications about transit routes and schedules

Keeping the area clean and beautiful: Expanding efforts 
including litter cleanup and graffiti abatement, maintaining 
beautification efforts, and identifying and reporting 
deteriorating infrastructure to the 311 Action Center

Addressing safety concerns: Patrolling Ride KC stops, key 
intersections, parking lots and community events; serving 
as first point of contact for emergency needs,  maintaining 
relationships with KCPD and providing de-escalation 

Community training: Addressing the unique needs and 
population of the Northeast Area by providing classes on 
mobility options and resources available 

Get Photo Permission
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Costs

Funding Sources

Timeline

Feasibility

Implementation Steps

Mobility Needs Addressed

1. Convene other area partners who would like to contract 
the services of the CID and Titan – February 2020

2. If area partners commit to fund services, amend CID 
boundaries to include expanded service area – Spring 
2020

3. Train CID personnel through KCATA’s Ambassador 
Program – March, June, September

4. Train Titan personnel through KCATA’s Ambassador 
Program – March, June, September

The timeline for this strategy is approximately six months.

CID costs for staffing Ambassadors and Off-Duty Police:

Hourly wage, benefits 

Uniform, gear outfitting, supplies, equipement, incidental 
costs

Funding for Transit Ambassadors could come from the special 
tax assessments associated with the Community Improvement 
District, if served areas are within the CID boundary.  Funding 
could also be supplemented through contracted services with 
interested partners and neighborhoods.

Safety Access to 
Destinations

Education Low-Barrier
User Experience

High-Quality 
Environment

This strategy has high feasibility in the near term. The 
Independence Avenue CID and KCATA are ready to move 
forward with a framework that accommodates other community 
partners in the area such as neighborhoods, schools, and social 
service providers.

The RideKC Ambassador Program, managed by KCATA, 
provides the training for Independence Avenue CID personnel 
on RideKC services and updates. RideKC Ambassador trainings 
will be held in March, June and September. In order to retain 
membership in this program, Ambassadors must attend 
at least one of these meetings, but will be encouraged to 
attend all three. In addition to disseminating the information 
provided at these trainings, Ambassadors will be asked to help 
promote RideKC when possible, including social media posts, 
and representing the RideKC brand at public events.  Current 
Ambassadors must also submit a brief yearly summary, citing 
examples of how they helped share RideKC knowledge through 
their day-to-day responsibilities.

KCATA Outreach will act as the primary point of communication 
for RideKC Ambassadors. They will respond to questions 
as needed and provide additional support if requested. 
Additionally, quarterly newsletters will be emailed to the 
ambassadors with information and updates.

Additional Program Details
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Apprenticeship and 
Earn-a-Bike Programs

Implementation Lead

Partners

Project Overview
The Bike Mechanic Apprenticeship program aims to build the 
capacity of community leaders in the field of bike maintenance. 
Through 15 hours of hands-on shop training with a BikeWalkKC 
instructor, participants will become proficient in basic bike 
maintenance.

For the Earn-a-Bike (EAB) program, participants learn basic 
bicycle mechanic skills with weekly projects. A small class 
allows for individual instructor training to ensure concept 
comprehension. Participants are tested on their knowledge of 
the subjects through occasional worksheets and quizzes. With 
successful completion of the program, participants receive a 
bicycle they helped to fix and a new helmet.

Focus groups identified this program as an ideal chance to give 
access to those who need a bike as a mode of transportation 
beyond walking that may be more easily accessible than the 
bus or owning a car. The bonus of learning how to maintain the 
bike offers important skills that ensure prolonged use of the bike 
beyond the programming. This manifests in the form of better 
health outcomes for participants and workforce development 
benefits for those who access the program through established 
service providers.

This strategy will address mobility needs of the community, 
specifically education and removing barriers that prevent 
people from accessing transportation options.

BikeWalkKC

Hope Faith
Cornerstones of Care
Healing House
Woodland Plaza area schools
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BikeWalkKC has typically used existing community partners to 
identify participants for programming, including Hope Faith and 
Cornerstones of Care. Such an arrangement is in place because 
staff at these organizations are better equipped to not only 
explain the program to those with whom they have established 
trust, but also because they have a stronger sense of identifying 
participants who are more likely to complete the program.  It 
is possible that the addition of new partners could open new 
avenues for participants to take part in the apprenticeship 
program in the future. BikeWalkKC has recently established a 
relationship with Healing House, another service provider for 
people without shelter in the Woodland Plaza Area.  Another 
potential applicant pool could come from students at schools 
in the area.



Woodland Plaza: Planning Equitable Mobility | 35

Funding Sources

Timeline

Feasibility

Implementation Steps

Mobility Needs Addressed

There are two primary needs to implement this task for the 
long term: 1) a dedicated partner coordinator, and 2) reliable 
bike storage.

Initially, BikeWalkKC can provide programming, but for a popular 
program like this, especially among partners in the Northeast, 
a dedicated partner coordinator will be needed to ensure 
frequent, regularly scheduled execution of the program over 
the long term. Having someone in such a position is necessary 
to ensure existing resources and staff from BikeWalkKC are not 
spread too thin and to ensure that partners are made aware of 
existing and future opportunities.

Additionally, what can help to ensure long term viability of the 
program, if implemented, is reliable bike storage facilities in the 
Woodland Plaza area. BikeWalkKC incurs costs for transporting 
bikes to locations, and those costs rise quickly if there is not a 
place to store the bikes at or near the partner’s location. Left 
unchecked, this can cut into the financial ability to maintain or 
expand the program for more partners. Therefore, finding a 
long-term, reliable place to store bikes for the program will 
likely be necessary to ensure success.

To implement an expanded version of this strategy that leads 
to more partners taking greater responsibility, additional 
potential partners are necessary who have the capacity to scale 
up on their own. With willing community partners, the main 
implementation step becomes the procurement of space and 
resources.

The timeline to implement this strategy is very short: about one 
month. This includes the time needed to procure the necessary 
parts and get them set up, procuring bikes (depending on 
available supply, BikeWalkKC may be able to provide 8-10 bikes 
to get started), and training the staff who will run the program 
(about 15 hours).

Funding for apprenticeship and earn-a-bike programs comes 
from a mix of direct funding from community service providers 
and from a range of grant programs.  Both of these existing 
funding streams are uncertain and present challenges for 
sustainability of this strategy.  There are many community 
partners who can assist with supply of donated bikes.

Safety Access to 
Destinations

Education Low-Barrier
User Experience

High-Quality 
Environment

Feasibility is relatively high. BikeWalkKC has already been able 
to scale up the program for one partner in the Woodland 
Plaza area (Hope Faith) that could provide some guidance on 
how to do so for more partners in the area. Additionally, the 
amount of funding is relatively low and becomes even lower 
from an annual maintenance standpoint as scaling occurs. If 
additional expansion of the program is desired, both the costs 
and timeline listed in this strategy can provide guidance on 
how to bring the program to reality.  Another way to think 
about the feasibility of the program is the financial burden it 
might remove from organizations that participate. If a service 
provider can get a patron on a bike that the patron is able to 
maintain, that potentially lowers organizational costs associated 
with transportation.

Costs
Under the current setup, the cost per cohort (five to fifteen 
participants) is roughly $2,000. This is largely based on costs for 
transporting the bikes used in the program as well as storage 
of the bikes (on BWKC property). The costs also cover staff time 
dedicated to working with participants.

This strategy has the potential to be housed and managed 
directly  by service providers.  The costs listed below represent 
a startup cost for a service provider to deliver a new in-house 
program.  These costs exclude storage space because that can 
vary greatly.

$4,000 tools

$1,500 benches & stands

$1,700 cables + housing

$1,800 tires, tubes, shifters, grips, saddles, brake levers, 
brake pads, misc parts
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Student Bicycle Lessons

Implementation Lead

Partners

Project Overview
BikeWalkKC’s BLAST (Bicycle Lesson and Safety Training) 
program is an innovative and school-based program that 
teaches elementary school students the skills and knowledge 
required for safe and effective cycling.  BLAST is a primer for 
students to gain an understanding of how to safely operate 
a bicycle in a variety of situations. The class aims to produce 
cyclists who ride safely and skillfully. By inviting BLAST into 
the classroom, PE teachers are providing their students with a 
formal education on an important topic and helping to create 
an educational culture that values cycling as a basic life skill.

The goal for scaled-up BLAST programming is adoption of the 
curriculum by the school district with dedicated funding for staff 
training and equipment procurement, along with expanded 
funding for bike parking.

Focus groups identified a need to better understand existing 
mobility options in the area, something that teachers, 
administrators, and service providers are often tasked with on 
top of their other responsibilities.

This strategy addresses education barriers that limit access to 
cycling, while supporting safe and confident biking.

BikeWalkKC

Individual Kansas City Public Schools - specific 
staff include nurses, PE teachers, and KC LINC 
for coordinating after school programming

Kansas City Public Schools Administration

Other Woodland Plaza area schools
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Costs

Funding Sources

Timeline

Feasibility

Implementation Steps

Mobility Needs Addressed

Currently schools are responsible for applying to BikeWalkKC 
for the programming due to the high volume of requests from 
schools across the Kansas City region. As a result, schools in the 
area have ample opportunity to apply, but consistent, regular 
participation in the program cannot be guaranteed for any one 
school.

BikeWalkKC has made progress towaard the implementation 
of a scaled up BLAST program for an entire district elsewhere 
(including Lawrence, Topeka, and Junction City, to varying 
degrees). Relying on lessons learned in those settings, 
implementing a similar scaling approach for Kansas City Public 
Schools would be the major implementation of this strategy.

In a scenario where BikeWalkKC and other partners can establish 
a working relationship with Kansas City Public Schools that 
includes dedicated, ongoing funding for the BLAST program, 
the timeline for implementation of a program is 5-6 months, 
including:

Under the current setup, the cost per cohort (fifteen to twenty-
five participants) is roughly $2,000. This is largely based on 
costs for transporting the bikes used in the program as well as 
storage of the bikes (on BWKC property). The costs also cover 
staff time dedicated to working with participants.

This strategy has the potential to be housed and managed 
directly  by service providers.  The costs listed below represent 
a startup cost for a service provider to deliver a new in-house 
program.  These costs exclude storage space because that can 
vary greatly.

$7,000 - 30 bikes, includes helmets

$5-6,000 - procurement of a trailer

$1,000 - stop signs, cones, tool kits, first aid

$1,000 - training for all PE teachers in the district, 6-hour 
day training

$1,500 -  maintenance, labor 

$300 - safety inspection twice a year (before each semester)

Funding sources for the current version of the program largely 
come from federal transportation dollars coupled with match 
funding by various community foundations. There is also some 
funding that comes from a combination of W.J. Brace Charitable 
Trust funds, member-supported donations, and some fees for 
service.

With a formalized program operated through the school 
district, Kansas City Public Schools would be responsible for 
financially sustaining the program, although local organizations 
and foundations could provide funding support.

Safety Access to 
Destinations

Education Low-Barrier
User Experience

High-Quality 
Environment

There is not a clear path to a scaled up and formalized BLAST 
program in the Woodland Plaza area beyond how the program 
is currently operated. In order to expand, greater steps will 
need to be taken to generate buy-in from leaders at individual 
schools and within the district. BikeWalkKC will continue to 
make programming available in the area, contribute knowledge 
to education-related groups in the area, and monitor scaled 
implementation elsewhere to better inform activities if interest 
grows and resources are available.

Find/buy bikes – 1-2 months

Assemble bikes – 1 months, may take longer because of 
district procurement process

Procure transportation/storage

Train teachers
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Expanded Mobility Options
and Incentive Programs

Project Overview
Our transportation needs vary throughout our day as we make 
different types of trips — for example, traveling with children 
to daycare, traveling alone to work, picking up groceries at the 
store all have different requirements.  Improved access to options 
can make it easier to “right-size” our transportation and choose 
the fastest, greenest, most affordable, and even healthiest 
solution for the specific trip instead of relying exclusively on 
a personal automobile. Woodland Plaza is already a transit-
rich neighborhood with access to regular buses and bike 
share. However there are additional options that could further 
enhance this flexibility. Cities across the country have been 
experimenting with mobility hubs to make it easy to access a 
variety of modes near each other for seamless connections and 
better access. These mobility hubs often serve as a toolkit of 
services that can be adapted to the specific site with modes 
co-located that best serve the context but with consistent 
wayfinding and signage to make it easy to understand what is 
available and how to use it.

Woodland Plaza should establish a few key locations for the 
implementation of mobility hubs which could include a range of 
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services from bike share and public transit to micro-mobility and 
potentially carsharing services. Los Angeles, for example, has 
even successfully implemented affordable electric vehicle car 
share services in lower income neighborhoods. These mobility 
hubs do not necessarily need to have all services available as of 
their opening as it will be advantageous to be flexible for new 
modes in the future as the needs of the community continue 
to change. However, building in allowances for parking and EV 
charging, for instance, can help “future-proof” these hubs.

Additionally, Woodland Plaza stakeholders can help incentivize 
community members to try more active or shared mobility 
options which can provide congestion relief and support public 
health goals. There are several existing app-based programs 
which can help encourage the use of new modes (e.g. Miles 
App) which could be hosted by employers or service providers. 
Additionally, the Mid-America Regional Council hosts an annual 
Green Commute Challenge which is a region-wide effort to 
promote more sustainable transportation. Both options offer 
incentives and prizes for participation and can help transform 
travel behavior.
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Implementation Lead

Partners

Costs

Funding Sources

Timeline

Feasibility

Implementation Steps

Mobility Needs Addressed

KCATA (RideKC)

Mid-America Regional Council

Kansas City

Employers

Retailers

Large Organizations

1. Create a standard for mobility hub design elements to 
allow for flexibility and interoperability between hubs and 
modes (e.g. charging infrastructure for automobiles and 
micromobility).

2. Launch an RFP or procurement process to partner with 
service providers.

3. Engage community and large neighborhood organizations/
institutions to develop a user base for new services/modes.

4. Pilot new modes with allowances for in-process 
augmentation and continuous improvement.

5. Track utilization to understand what services are in greatest 
demand and adjust as needed.

6. Outreach to large employers, schools to establish interest 
in incentive program. Organizations can self-organize and 
manage these challenges.

7. Track progress and outcomes (measure to the Triple Bottom 
Line: people, planet, and prosperity).

Mobility hub design design and operations standards can 
be developed immediately with phased implementation as 
opportunities become available.

Incentive programs can be seasonal like the Green Commute 
Challenge or an annual benefit program (e.g. avoid driving to 
work and get a free transit pass).

Costs include:
Services can be provided by private operators in partnership 
with the public sector.

Infrastructure such as kiosks, charging stations, signage, and 
the physical space for each mode should be considered. 
For example, providing parking for carshare or curb space 
for TNC and other rideshare drop-off can help improve 
connectivity.

Free to use (with agreement to share mobility data) tools 
such as the Miles App and Green Commute Challenge. For 
more customized programs with local benefits, there may 
be some costs associated with setting up incentives.

Outreach and marketing costs.

Safety Access to 
Destinations

Education Low-Barrier
User Experience

High-Quality 
Environment

This strategy is very attainable.  New services may take some 
time to attract users but working closely with the community 
before launching services can help improve outcomes.  There 
are existing incentive programs already in place within the 
region and tools available nationally. There are opportunities to 
improve access to local benefits with higher usage (e.g. in lieu 
of a Starbucks gift card, earn a free coffee from a local coffee 
shop).

Local funding through the City of Kansas City

Federal Transit Administration Funding
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Well-Designed Mobility 
Hubs with Amenities for 
Transportation Happiness

Implementation Lead

Partners

Project Overview
Transportation is not just about being in motion as it often 
requires waiting for a connection and additional wrap-around 
services such as bicycle repair and storage. Providing well-
designed places to wait as a public amenity can not only 
make people feel safer but contributes to a high-quality user 
experience or transportation happiness. 

Kansas City’s regional transportation plan, Smart Moves 3.0, 
identifies mobility hubs across the region where a variety of 
transit services come together and a person can switch from 
bike to bus, bus to streetcar, rent a car or bike, hail a ride, meet 
a vanpool, or charge an electric vehicle.

By adopting a standard for well-designed mobility hubs, 
Woodland Plaza can create a desirable place to wait and connect 
while building a strong sense of neighborhood identity through 
placemaking. There has been considerable work to date by the 
KCATA to adopt high-quality bus shelters and Woodland Plaza 
stakeholders should consider advocating for additional services 
and amenities such as bike repair kiosks, four-season shelter 
and seating for waiting, public art, play spaces for children, 
shade structures and trees, recycling and waste management, 
free public Wi-Fi and USB charging, fare and information kiosk, 
parking and secure bicycle storage, etc.

KCATA (RideKC) + City of Kansas City, Missouri

Independence Avenue Community 
Improvement District

Private Sector Partners

Arts Organizations

KaBOOM!
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Costs

Funding SourcesTimeline

Feasibility

Implementation Steps

Mobility Needs Addressed

1. Create a standard for mobility hub design to allow for 
flexibility and interoperability between hubs and modes as 
well as elements to allow for a legible environment that 
is intuitive, well-designed, and human-centered. The scale 
of elements should serve all users, from children to the 
elderly, to people with disabilities and communities with 
English as a second language.

2. Assess the right mix of amenities for each local stop and 
mobility hub.

3. In addition to the amenities outlined above, consider how 
the mobility hub is perceived as a place for waiting and as 
a civic space. Amenities such as community boards (e.g. 
Atlanta’s Soofa Kiosks) can make a place more friendly.

4. Advocate for a streamlined procurement and/or partnership 
model so the City of Kansas City, MO and KCATA can quickly 
implement new amenities along the public right-of-way.

5. Consider public safety tools such as lighting, line of sight/
eyes on the street, emergency call tools (kiosks or other 
alert systems), video as a sensor, staffing, etc. to create a 
sense of safety.

6. Invest in other qualitative elements such as public art 
and landscaping to create a high-quality space. Seek out 
partnerships and other resources to support some of these 
elements (e.g. adopt-a-hub program).

7. Track utilization and follow-up with user surveys to assess 
impact.

8. Prepare for ongoing maintenance to ensure a clean space 
that is well-maintained.

Improved amenities are already being deployed along the 
Prospect MAX route and will likely come with the proposed 
Independence Avenue BRT route. This should be an ongoing 
effort that can begin immediately through the pursuit of grant 
funding for public art, playspaces, and other placemaking 
activities.

This is a highly feasible strategy as it has been implemented 
across the United States and within Kansas City, Missouri.

Some amenities can be offered through partnerships with 
minimal cost.

Physical infrastructure improvements will require capital 
investments and ongoing maintenance expense.

There are grant programs by organizations such as KaBOOM! 
for placemaking in the urban environment. Woodland Plaza 
stakeholders should consider applying for these grants in 
addition to PIAC funds. Public-private partnerships are another 
great way to pay for additional amenities and should be 
coordinated through the KCATA.

Safety Access to 
Destinations

Education Low-Barrier
User Experience

High-Quality 
Environment
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Improved Intersections and 
Crossings

Implementation Lead

Partners

Project Overview
Safety concerns related to wide, busy streets, speeding traffic, 
and unsafe crossings were identified as mobility challenges 
by every focus group in the Woodland Plaza area. Street and 
sidewalk conditions were cited as barriers that discourage 
walking trips to nearby destinations. Intersections are the 
locations with the greatest risk and potential for conflict. Simple 
striping and curb improvements at intersections can slow traffic, 
increase visibility, and improve safety.

Improvements at a single intersection, including crosswalk 
striping and ADA accessible curb ramps, are relatively 
inexpensive, while the benefits of intersection improvements 
are best realized as part of a connected network. This strategy 
recommends simple improvements at twenty intersections to 
support a walkable network within the Woodland Plaza area 
and better connections to nearby neighborhoods, destinations, 
and transit connections.

This strategy addresses needs for safety and to create a quality 
built environment.

KCMO Department of Public Works

Paseo Gateway Advisory Committee

Paseo West Neighborhood Association

Kansas City Area Transportation Authority 
(KCATA)

KCMO Department of City Planning and 
Development

KCMO Department of Parks and Recreation

Developers in the Woodland Plaza area 
(Brinshore, Westside Housing, Maxus, others)
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Costs

Funding Sources

Timeline

Feasibility

Implementation Steps

Mobility Needs Addressed

1. Identify and prioritize intersections – where are the needs 
and potential benefits greatest?

2. Evaluate striping and resurfacing plans for low cost 
implementation opportunities. Identify opportunities to 
reposition striping and resurfacing projects to prioritize 
safety improvements.

3. Organize an annual PIAC request for mobility infrastructure 
improvements scaled to address identified priorities over 
five years. Coordinate neighborhood, business, and 
organizational advocacy to support the shared request.

4. Work with City Planning and Public Works staff to 
incorporate Woodland Plaza priorities into Sidewalk Repair 
Program, PIAC street preservation set-aside, and other 
funding streams where Woodland Plaza improvements 
would be eligible and competitive.

5. Work with KCATA staff to incorporate Woodland Plaza 
priorities into transit infrastructure improvements in the 
area.

6. Address funding gaps with grant applications to STP, TAP, 
CMAQ, and other sources.

This strategy targets the improvement of four intersections per 
year over the course of five years.

The cost to improve the comfort and safety of an intersection 
is relatively modest, with several dedicated funding streams 
available to support. This strategy is highly feasible, and scalable 
to the level of funding and support available.

Using planning-level unit costs for new sidewalk construction 
from Kansas City, Missouri, other regional projects, and cost 
research from the Pedestrian and Bicycle Information Center, 
costs for new sidewalk construction are estimated at $10 per 
square foot, or $60 per linear foot for an average six-foot-
wide sidewalk. Many sections of the identified priority streets 
are comfortable and in good repair today. New construction 
is needed only for those sections where the width, directness, 
or state of repair creates walkability barriers today. A high-level 
assessment of sidewalk needs on these corridors suggests the 
following costs:

12th Street: Approximately 3515 linear feet of sidewalk for 
approximately $211,000

8th Street: Approximately 1445 linear feet of sidewalk for 
approximately $87,000

Troost and Forest Avenues: Approximately 2292 linear 
feet for approximately $138,000

Independence Avenue: Approximately 4335 linear feet 
for approximately $260,000

Some components of this project may already be incorporated 
in the Kansas City’s Sidewalk Repair or ADA improvements 
programs. Where that is the case, the overall cost for this 
strategy would be reduced.

KCMO Sidewalk Repair Program
KCMO ADA Improvements Program
PIAC
GO Bond
Coordination with Planned Street Resurfacing
Coordination With Street Striping Schedules
Surface Transportation Program (STP)
Congetion Mitigation & Air Quality Program (CMAQ)
Transportation Alternatives Program (TAP)
Safe Routes to School Programs
Federal Transit Administration Programs
Coordination with Private Partners

Safety Access to 
Destinations

Education Low-Barrier
User Experience

High-Quality 
Environment
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High Quality Pedestrian 
Connections to Key Destinations

Implementation Lead

Partners

Project Overview
Woodland Plaza stakeholders identified the need to improve 
connections between area destinations (housing, schools, 
services, shopping), and a need to better connect the Woodland 
Plaza area to Downtown and surrounding neighborhoods. 
Better “first/last mile” connections to transit facilities also expand 
the destinations and opportunities available to Woodland Plaza 
residents.

Some existing improvements provide valuable pedestrian 
connections in the Woodland Plaza area including streetscape 
enhancements on Independence Avenue, Paseo/Martin Luther 
King Boulevard, and Cliff Drive. Planned and funded projects 
expand these connections, including the reconstruction of the 
Paseo Gateway intersection, and Choice Neighborhood project 
improvements on 8th Street and Woodland Avenue.

While walkability is a goal for all streets in the Woodland 
Plaza area, the following prioritized connections tie existing 
and planned projects together, and provide safe, comfortable 
pedestrian routes to internal and external destinations. These 
prioritized routes include Independence Avenue from Paseo 
Gateway to Charlotte Street, Troost Avenue from Independence 
Avenue to transit connections on 12th Street, 8th and 12th 
Streets from Woodland Avenue to Charlotte, and Woodland 
Avenue from 9th Street to 12th Street.

This strategy addresses needs for safety, access to destinations, 
and to create a quality built environment.

KCMO Department of Public Works

Paseo Gateway Advisory Committee

Paseo West Neighborhood Association

Kansas City Area Transportation Authority 
(KCATA)

KCMO Department of City Planning and 
Development

KCMO Department of Parks and Recreation

Developers in the Woodland Plaza area 
(Brinshore, Westside Housing, Maxus, others)
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Costs

Funding Sources

Timeline

Feasibility

Implementation Steps

Mobility Needs Addressed

1. Evaluate resurfacing plans for low cost implementation 
opportunities. Identify opportunities to reposition 
resurfacing projects to prioritize safety improvements.

2. Organize an annual PIAC request for mobility infrastructure 
improvements scaled to address identified priorities over 
five years. Coordinate neighborhood, business, and 
organizational advocacy to support the shared request.

3. Work with City Planning and Public Works staff to 
incorporate Woodland Plaza priorities into Sidewalk Repair 
Program, PIAC street preservation set-aside, and other 
funding streams where Woodland Plaza improvements 
would be eligible and competitive.

4. Work with KCATA staff to incorporate Woodland Plaza 
priorities into transit infrastructure improvements in the 
area.

5. Address funding gaps with grant applications to STP, TAP, 
CMAQ, and other sources.

This strategy targets sidewalk improvements for one street per 
year over four years.

In comparison to other infrastructure projects in the City and 
in the region, the cost to improve the comfort and safety of 
Woodland Plaza sidewalks is relatively modest, with several 
dedicated funding streams available to support. However, 
the cumulative cost of infrastructure needs is substantial in 
comparison to other programming and partnership strategies. 
This strategy is moderately feasible, and scalable to the level of 
funding and support available.

Using planning-level unit costs for new sidewalk construction 
from Kansas City, Missouri, other regional projects, and cost 
research from the Pedestrian and Bicycle Information Center, 
costs for new sidewalk construction are estimated at $10 per 
square foot, or $60 per linear foot for an average six-foot-
wide sidewalk. Many sections of the identified priority streets 
are comfortable and in good repair today. New construction 
is needed only for those sections where the width, directness, 
or state of repair creates walkability barriers today. A high-level 
assessment of sidewalk needs on these corridors suggests the 
following costs:

12th Street: Approximately 3515 linear feet of sidewalk for 
approximately $211,000

8th Street: Approximately 1445 linear feet of sidewalk for 
approximately $87,000

Troost and Forest Avenues: Approximately 2292 linear 
feet for approximately $138,000

Independence Avenue: Approximately 4335 linear feet 
for approximately $260,000

Some components of this project may already be incorporated 
in the Kansas City’s Sidewalk Repair or ADA improvements 
programs. Where that is the case, the overall cost for this 
strategy would be reduced.

PIAC
GO Bond
Coordination with Planned Street Resurfacing
Coordination With Street Striping Schedules
Surface Transportation Program (STP)
Congetion Mitigation & Air Quality Program (CMAQ)
Transportation Alternatives Program (TAP)
Safe Routes to School Programs
Federal Transit Administration Programs
Coordination with Private Partners

Safety Access to 
Destinations

Education Low-Barrier
User Experience

High-Quality 
Environment
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Pedestrian Projects Working Map
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Additional Funding 
Information
PIAC
Public Improvement Advisory Committee (PIAC) funding 
includes in-district and citywide funding for infrastructure 
projects including streets, sidewalks, lighting, and other mobility 
infrastructure. While PIAC funding is competitive and political, 
the capital costs for Woodland Plaza strategies are modest, and 
commensurate with allocations that may be expected for the 
neighborhoods in the Woodland Plaza area. In addition to in-
district PIAC funding, twenty percent of citywide PIAC funding is 
set aside for street preservation, which could include complete 
street, sidewalk, and infrastructure improvements.

GO BOND
On April 4, 2017, Kansas City voters approved an $800 million 
in general obligation bonds for infrastructure repair, including:

• $450M over 20 years to repair streets, bridges, and 
sidewalks, with an emphasis on existing streets

• $150M over 20 years for a City-funded sidewalk repair 
program

COORDINATION WITH PLANNED RESURFACING
While street resurfacing is less frequent than restriping, all 
streets require regular maintenance and repair. It is likely 
that most streets in the City will require resurfacing over the 
course of implementation of Woodland Plaza strategies. 
These resurfacing projects can be aligned with recommended 
pedestrian, bicycle, and transit improvements to minimize 
additional costs.

COORDINATION WITH STREET STRIPING SCHEDULES
All streets require periodic striping. When streets and 
intersections identified as priorities in the Woodland Plaza area 
are scheduled for regular restriping, there is an opportunity 
to implement improvements as part of the regular striping 
program.

SURFACE TRANSPORTATION PROGRAM
The Federal Highway Administration allocates Surface 
Transportation Program (STP) funds to the Mid-America Regional 
Council, the region’s metropolitan planning organization in 
order to fund a variety of multimodal and roadway projects. 
MARC’s funding objectives include increase mode choice 
(walking, biking, and transit), and better integrating projects 
into the community. Due to the complexity and requirements of 
federal grant administration, Surface Transportation Program 
funds are most applicable for larger or combined projects.

CONGESTION MITIGATION & AIR QUALITY PROGRAM
Federal Congestion Mitigation and Air Quality (CMAQ) funds 
are used to pay for transportation projects that improve air 
quality in areas where the Environmental Protection Agency 
considers air quality to be poor, or where there have been air 
quality problems in the past. Sidewalk, bike, and transit projects 
are ideal candidates for CMAQ funds because they focus on 
supporting non-polluting walking and biking trips. Due to the 
complexity and requirements of federal grant administration, 
Congestion Mitigation and Air Quality Program funds are most 
applicable for larger or combined projects.

TRANSPORTATION ALTERNATIVES PROGRAM
This federal program sets aside funds specifically for a variety 
of smaller-scale transportation projects such as pedestrian 
and bicycle facilities, recreational trails, safe routes to school 
projects, and other community improvements. These funds 
can’t be used for traditional road capacity projects, making 
Woodland Plaza projects more competitive.

SAFE ROUTES TO SCHOOL PROGRAMS
Woodland Plaza projects are eligible for state and federal 
funding sources devoted to improving Safe Routes to School. 
Safe Routes to School (SRTS) is an approach that promotes 
walking and bicycling to school through infrastructure 
improvements, enforcement, tools, safety education, and 
incentives to encourage walking and bicycling to school. While 
SRTS grants focus on connecting students to school, these 
projects have benefits for the entire community.

FEDERAL TRANSIT ADMINISTRATION PROGRAMS
The Federal Transit Administration administers a wide variety 
of grant programs focused on supporting transit service. Many 
of these grant programs include infrastructure improvements 
around transit facilities as eligible projects, including pedestrian 
and bicycle amenities. In coordination with RideKC and other 
transit partners, Woodland Plaza stakeholders may be able to 
support walking and biking improvements through strategic 
coordination with transit projects.

COORDINATION WITH PRIVATE PARTNERS
New development and redevelopment projects are often 
responsible for infrastructure improvements adjacent to their 
projects. As Woodland Plaza strategies are implemented over 
the course of several years, there will likely be opportunities to 
coordinate private development site improvements with plan 
recommendations.
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High Quality Bicycle 
Connections to Key Destinations

Implementation Lead

Partners

Project Overview
Woodland Plaza stakeholders identified the need to improve 
connections between area destinations (housing, schools, 
services, shopping), and a need to better connect the Woodland 
Plaza area to Downtown and surrounding neighborhoods. 
Better “first/last mile” connections to transit facilities also expands 
the destinations and opportunities available to Woodland Plaza 
residents.

The Bike KC Master Plan recommends bicycle facilities 
on multiple streets in the Woodland Plaza area including 
Independence Avenue, Admiral Boulevard, 9th Street, 11th 
Street, 12th Street, and Paseo/Martin Luther King Boulevard. 
These recommendations supplement several existing bike 
connections including Charlotte Street, Cherry Street, and Cliff 
Drive.

This strategy focuses on a core network of bike facilities that 
approve local and regional connections. Planned and funded 
projects at the Paseo Gateway intersection, Lexington Avenue, 
Gladstone Boulevard, Charlotte Street, and Paseo/Martin Luther 
King Boulevard provide a solid foundation for a connected and 
convenient bike network. To complete a core network in the 
Woodland Plaza area, connections on 9th Street, 12th Street, 
and Independence Avenue are recommended.

This strategy addresses needs for safety, access to destinations, 
and to create a quality built environment.

KCMO Department of Public Works

Paseo Gateway Advisory Committee

Paseo West Neighborhood Association

Kansas City Area Transportation Authority 
(KCATA)

KCMO Department of City Planning and 
Development

KCMO Department of Parks and Recreation

Developers in the Woodland Plaza area 
(Brinshore, Westside Housing, Maxus, others)
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Costs

Funding Sources

Timeline

Feasibility

Implementation Steps

Mobility Needs Addressed

1. Evaluate striping and resurfacing plans for low cost 
implementation opportunities. Identify opportunities to 
reposition striping and resurfacing projects to prioritize 
safety improvements.

2. Engage corridor stakeholders about potential 
improvements. Identify issues and concerns.

3. Coordinate with City staff to develop conceptual street 
sections for planned improvements.

4. Deploy demonstration events and pilot projects to test 
proposed configurations.

5. Organize an annual PIAC request for mobility infrastructure 
improvements scaled to address identified priorities over 
six. Coordinate neighborhood, business, and organizational 
advocacy to support the shared request.

6. Work with City Planning and Public Works staff to 
incorporate Woodland Plaza priorities into GO Bond 
project list, PIAC street preservation set-aside, and other 
funding streams where Woodland Plaza improvements 
would be eligible and competitive.

7. Work with KCATA staff to incorporate Woodland Plaza 
priorities into transit infrastructure improvements in the 
area.

8. Address funding gaps with grant applications to STP, TAP, 
CMAQ, and other sources.

This strategy targets bicycle improvements for one street per 
two years over a total of six years. 12th Street improvements will 
require coordination and timing with other projects including 
new transit infrastructure and related two-way conversion of 
some sections of 12th Street. Improvements on 9th Street may 
be feasible through a simple restriping.

In comparison to other infrastructure projects in the City 
and in the region, the cost to safe and comfortable bike 
connections is relatively modest, with several dedicated funding 
streams available to support. However, the cumulative cost 
of infrastructure needs is substantial in comparison to other 
programming and partnership strategies. This strategy is 
moderately feasible, and scalable to the level of funding and 
support available.

Kansas City’s draft Bike KC Master Plan identifies per mile costs 
for several different types of bicycle facilities. “Major Separated 
Retrofit” projects are estimated at approximately $813,000 
per mile. “Minor Separated Retrofit” projects are estimated 
at $135,000 per mile. The priority routes identified as part of 
this strategy for the Woodland Plaza would generally fall into 
the “Minor Separated Retrofit” category with some additional 
improvements. A planning-level cost of $350,000 per mile 
is used to estimate costs. A high-level assessment of bicycle 
infrastructure needs on prioritized corridors suggests the 
following costs:

Independence Avenue from Paseo Gateway to Charlotte 
Street: Approximately .5 miles for approximately $175,000

9th Street from Paseo/Martin Luther King Boulevard to 
Grand Boulevard: Approximately .9 miles for approximately 
$315,000

12th Street from Paseo/Martin Luther King Boulevard to 
Charlotte Street: Approximately .5 miles for approximately 
$175,000

PIAC
GO Bond
Coordination with Planned Street Resurfacing
Coordination With Street Striping Schedules
Surface Transportation Program (STP)
Congetion Mitigation & Air Quality Program (CMAQ)
Transportation Alternatives Program (TAP)
Safe Routes to School Programs
Federal Transit Administration Programs
Coordination with Private Partners

Safety Access to 
Destinations

Education Low-Barrier
User Experience

High-Quality 
Environment
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Additional Funding 
Information
PIAC
Public Improvement Advisory Committee (PIAC) funding 
includes in-district and citywide funding for infrastructure 
projects including streets, sidewalks, lighting, and other mobility 
infrastructure. While PIAC funding is competitive and political, 
the capital costs for Woodland Plaza strategies are modest, and 
commensurate with allocations that may be expected for the 
neighborhoods in the Woodland Plaza area. In addition to in-
district PIAC funding, twenty percent of citywide PIAC funding is 
set aside for street preservation, which could include complete 
street, sidewalk, and infrastructure improvements.

GO BOND
On April 4, 2017, Kansas City voters approved an $800 million 
in general obligation bonds for infrastructure repair, including:

• $450M over 20 years to repair streets, bridges, and 
sidewalks, with an emphasis on existing streets

• $150M over 20 years for a City-funded sidewalk repair 
program

COORDINATION WITH PLANNED RESURFACING
While street resurfacing is less frequent than restriping, all 
streets require regular maintenance and repair. It is likely 
that most streets in the City will require resurfacing over the 
course of implementation of Woodland Plaza strategies. 
These resurfacing projects can be aligned with recommended 
pedestrian, bicycle, and transit improvements to minimize 
additional costs.

COORDINATION WITH STREET STRIPING SCHEDULES
All streets require periodic striping. When streets and 
intersections identified as priorities in the Woodland Plaza area 
are scheduled for regular restriping, there is an opportunity 
to implement improvements as part of the regular striping 
program.

SURFACE TRANSPORTATION PROGRAM
The Federal Highway Administration allocates Surface 
Transportation Program (STP) funds to the Mid-America Regional 
Council, the region’s metropolitan planning organization in 
order to fund a variety of multimodal and roadway projects. 
MARC’s funding objectives include increase mode choice 
(walking, biking, and transit), and better integrating projects 
into the community. Due to the complexity and requirements of 
federal grant administration, Surface Transportation Program 
funds are most applicable for larger or combined projects.

CONGESTION MITIGATION & AIR QUALITY PROGRAM
Federal Congestion Mitigation and Air Quality (CMAQ) funds 
are used to pay for transportation projects that improve air 
quality in areas where the Environmental Protection Agency 
considers air quality to be poor, or where there have been air 
quality problems in the past. Sidewalk, bike, and transit projects 
are ideal candidates for CMAQ funds because they focus on 
supporting non-polluting walking and biking trips. Due to the 
complexity and requirements of federal grant administration, 
Congestion Mitigation and Air Quality Program funds are most 
applicable for larger or combined projects.

TRANSPORTATION ALTERNATIVES PROGRAM
This federal program sets aside funds specifically for a variety 
of smaller-scale transportation projects such as pedestrian 
and bicycle facilities, recreational trails, safe routes to school 
projects, and other community improvements. These funds 
can’t be used for traditional road capacity projects, making 
Woodland Plaza projects more competitive.

SAFE ROUTES TO SCHOOL PROGRAMS
Woodland Plaza projects are eligible for state and federal 
funding sources devoted to improving Safe Routes to School. 
Safe Routes to School (SRTS) is an approach that promotes 
walking and bicycling to school through infrastructure 
improvements, enforcement, tools, safety education, and 
incentives to encourage walking and bicycling to school. While 
SRTS grants focus on connecting students to school, these 
projects have benefits for the entire community.

FEDERAL TRANSIT ADMINISTRATION PROGRAMS
The Federal Transit Administration administers a wide variety 
of grant programs focused on supporting transit service. Many 
of these grant programs include infrastructure improvements 
around transit facilities as eligible projects, including pedestrian 
and bicycle amenities. In coordination with RideKC and other 
transit partners, Woodland Plaza stakeholders may be able to 
support walking and biking improvements through strategic 
coordination with transit projects.

COORDINATION WITH PRIVATE PARTNERS
New development and redevelopment projects are often 
responsible for infrastructure improvements adjacent to their 
projects. As Woodland Plaza strategies are implemented over 
the course of several years, there will likely be opportunities to 
coordinate private development site improvements with plan 
recommendations.
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Woodland Plaza : Planning Equitable Mobility 
Strategy Overview

Implementation 
Lead

Mobility Needs Addressed

Safety
Access to

Destinations
Education

Low-Barrier
User 

Experience

High-Quality
Environment

OPERATIONS STRATEGIES

Transit System Redesign KCATA (RideKC)

RideKC Freedom On Demand - 
Cost Share Pilot KCATA (RideKC)

Zero Fare Transit KCATA (RideKC)

Expanded Language Resources KCATA (RideKC)

Signage and Wayfinding MARC

“Mobility-as-a-Service” Tools KCATA (RideKC)

PARTNERSHIP STRATEGIES

Training for Schools and 
Service Providers

KCATA (RideKC) +
BikewalkKC

Pass and Payment Coordination 
(pre-zero-fare options) KCATA (RideKC)

Transit Stop Ambassadors Independence Ave 
CID

Apprenticeship and 
Earn-a-Bike Programs BikeWalkKC

Student Bicycle Lessons BikeWalkKC

Expanded Mobility Options 
and Incentive Programs KCATA (RideKC)

INFRASTRUCTURE STRATEGIES

Improved Intersections and Crossings KCMO Public Works

Amenities at Transit Stops / 
Safe, Happy Public Spaces

KCATA (RideKC) + 
KCMO 

High Quality Pedestrian Connections 
to Key Destinations KCMO Public Works

High Quality Bicycle Connections 
to Key Destinations KCMO Public Works
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