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About Trailwood Elementary

About Safe Routes to School

Address:   5101 W 95th St, 
   Overland Park, KS

Observation Dates: May 17. 2016 (PM)
   May 18, 2016 (AM)

Observation Times: 7:45-8:30 (AM) 
   2:30-3:25 (PM)

Observation Sites: Front entrance, with some 
   observation of walkers at 
   the east entrance.

Special Conditions:
Arrival and dismissal analysis was conductd 
during construction of a new elementary 
shool on the same property of the existing 
school.  While construction has altered traffic 
flow and drop-off / pick-up patterns, the 
recommendations in this report are focused 
on long-term challenges and opportunities 
associated with the existing site and proposed 
site plan.

In 1960, half of kids walked or bike to school.  
Today fewer than 15% of kids walk or bike to 
school.  Today’s kids are the first generation of 
Americans with a shorter life expectancy than 
their parents.

Safe Routes to School is the national movement 
to get more kids walking and biking to school.  
When kids walk or bike to school they not 
only get a daily dose of much-needed physical 
activity, they also burn off excess energy and 
arrive the classroom ready to learn.  Safe Routes 
tos chool focuses on providing incentives for 
students to walk or bike to school, and providing 
them a safe environment in which to travel.

Organizing a walking school bus with neighbors, 
asking the city to install a crosswalk across a 
busy street, adding bike racks at schools, and 
reforming district policies are all steps that 
schools, parents, and community members can 
take to make it safer and easier to walk and bike 

to school. BikeWalkKC is a nationally-recognized 
leader in helping communities get more kids 
walking and biking to school, offering services, 
programs, resources, and consulting for parents, 
communities, and schools.

THE SIX E’s
For Safe Routes to School, the six E’s define 
a proven, multi-pronged approach to get 
kids safely walking and biking to school:

 ■ Evaluation
 ■ Engineering
 ■ Education
 ■ Encouragement
 ■ Enforcement
 ■ Equity
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Approach

OBSERVATIONS

INTERVIEWS

POLICY REVIEW

SITE ANALYSIS

Arrival and dismissal analysis incorporates data gathering and snythesis of all of the factors 
that impact a student’s ability to safely and comfortable walk or bike to school.  This includes 
everything from the behavior of students and parents at arrival and dismissal, to the quality of the 
physical infrastrucure on and around the school site, to the school policies and procedures that 
support or hinder walking and biking.  The synthesis of this data informs recommendations for site 
improvements, operational enhancements, and supplemental programs and policies that can support 
a better environment for walking and biking to school.

During arrival and dismissal observation periods, 
BikeWalkKC staff examines both quantitative 
nad  qualitative measures, including number of 
students walking, riding bicycle, and traveling  via 
school bus, private automobile, or public transit.  
Observations also note travel patters and timing 
of student arrival and dismissal to determine 
when the “waves of student travel occur.

A school’s procedures for getting students into 
and out of the facility can impact the safety, 
comfort, and desirability of walking or biking 
to school.  Understanding how school policies 
interact with site conditions and observed 
behavior is important to create a holistic set of 
recommendations for walking and biking.

Direct engagement of parents, teachers, and 
administrators provides context to the technical 
analysis.  Interviews not only provide verification 
and explanation of observed behaviors, but also 
identify important motivations and perceptions 
regarding arrival, dismissal, and circulation issues.

Arrival and dismissal analysis includes 
assessment of the built environment and overal 
walkability of the school site and surrounding 
approaches.  For this particular analyses, the 
site plan for the new elementary school was also 
reviewed to evaluate potential opportunities and 
barriers to walking and biking.
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Site

Observations of the school’s built environment and the surrounding neighborhood are essential for 
making recommendations to improve walkability and bikeability to and from school. Sidewalk and 
roadway condition, existing signage, landscaping, access to school grounds are all important factors 
to examine.  

EXISTING SITE CONDITIONS

SIDEWALKS
Quality sidewalks are present on most streets 
surrounding Trailwood Elementary but there 
are key gaps and deficiencies in the sidewalk 
network that present barriers for current and 
potential walkers.  

On Rosewood there is currently no sidewalk 
on the west side of the street between W 
95th Terrace and W 96th Terrace.  On the east 
side, there is currently no sidewalk connection 
adjacent to the school property due to 
construction.  Today there are portions of 
Rosewood with no sidewalks at all.  Plan for the 
new Trailwood Elementary include sidewalks 
on the east side of Rosewood, but walkability 
challenges will still remain in the future, 
particularly for any students coming from the 
Villa Medici apartments.  From this direction, 
walking or biking students will face either a 
long detour to 95th Street or 96th Terrace, or 
be forced to cross an unsignalized, unmarked 
intersection where the majority of drop-off and 
pick-up automobile traffic will be located.

On 95th Street, continuous sidewalks exist on 
the south side of the street.  While 95th Street 
and cross streets are wide and busy, marked 
and signalized crossings exist at Nall, Rosewood, 
and Roe.  However, sidewalks are missing on the 
north side of 95th Street between  Nall and Roe.  
This requires students walking or biking from 
the northeast to cross at Roe, where the position 
over the crest of the hill reduces visability.  Heavy 
traffic combined with limited visibilty make the 
crossing at Roe less than ideal for students.

Nall Avenue has sidewalks on both sides of the 
street.  Sidewalks on the east side of Nall south 
of 95th Street have a comfortable width of six 
feet, but they are located directly adjacent to the 
roadway where traffic is moving at high speeds.  
This condition is less comfortable and less safe 
than other sidewalks in the area that maintain 
a landscape buffer between the sidewalk and 
roadway, increasing the distance between 
children and fast moving cars.  Sidewalks on the 
south side of 95th Street just east of Nall present 
a similar condition.

In the future, the primary automobile exit for the new 
Trailwood Elementary will be located across from the entrance 
to the Villa Medici apartments, where sidewalk connections 
are missing on the west side of Rosewood, and no crosswalk 
markings are planned.

Sidewalks are missing on the north side of 95th Street
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CROSSWALKS
Marked and signalized crosswalks exist at the 
major intersections of 95th and Nall, 95th and 
Rosewood, and 95th and Roe.  Visibility is 
somewhat limited at the crossing of 95th and 
Roe due to the topography.  In some locations 
crosswalk paint on 95th Street intersections is 
faded.  The intersection at 99th Street and Roe 
is missing a crosswalk on the north segment.  
Crosswalk striping has recently been installed 
on the north segment of the intersection at 
97th and Roe, but is missing for the east and 
west segments where curb ramps exist.  With 
five lanes of traffic that do not stop, and no 
crosswalk markings or signage of any kind, the 
intersection of 96th Terrace and Nall presents 
the largest safety concern of all street crossings 
in the surroundings of Trailwood Elementary.  All 
crosswalks in the area have a basic style with two 
parallel paint stripes. 

On the east side of Nall, sidewalks are directly adjacent to 
busy traffic, with several driveways that create conflict points 
for walking children.

Interior to the school site, two crosswalks exist 
connecting 95th Street to the main entrance of 
the school.  One of these crosswalks extends 
to the northeast corner of the school property.  
The other extends toward 95th Street due north 
of the main school entrance.  This crosswalk 
at the Main school entrance does not directly 
connect to the sidewalk on 95th Street, forcing 
students who use this path to connect through 
a grassy area or circulate through a driveway.  
Reconfiguration of the site with the construction 
of the new school will remove these interior 
crosswalks, and provide new paths for pedestrian 
connectivity to the school.

STREETS
Trailwood Elementary can be accessed from the 
south by a variety of quiet, comfortable streets, 
including a valuable pedestrianc connection 
to the school site from Cedar Street.  However, 
this pedestrian connection has created some 
conflicts in the adjacent neighborhood where 
parents will pick up children on Cedar Street to 
avoid queueing at the front of the school.  Cedar 
Street is a residential street and not designed to 
accommodate the type of traffic associated with 
school drop off and pick up.

From the west, east, and north, Trailwood 
Elementary is fairly accesible, but wide busy 
streets, heavy traffic, and some gaps in 
pedestrian infrastructure reduce the comfort and 
safety for students arriving from these directions.

On 95th Street, topography somewhat limits visibility for 
motorists appraoching the crosswalk at Roe from the east, 
but the presence of a signal mitigates the major safety 
concerns.

This sidewalk on Cedar Street provides a valuable pedestrian 
connection to the school, but parents who pick up students 
here by car cause issues on this narrow residential street.
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SIGNAGE
Signage can be useful to alert drivers to the 
presence of pedestrians in areas where street 
design, traffic volume, or traffic speed make 
it challenging and risky for student walkers 
crossing the street.  In some cases, the presence 
of a traffic signal provides a safe walk phase 
for pedestrians that mitigates the necessity for 
separate pedestrian signage.  Roadways adjacent 
to schools sometimes have dedicated school 
zones with reduced speed limits, flashing lights, 
and other treatments.  School zones are most 
critical where there are marked but unsignalized 
crossings adjacent to schools.

Today, signs warning drivers of pedestrians exist 
in all directions at the intersection of 95th Street 
and Roe.  Pedestrian signage was not observed 
at other intersections in the area surrounding 
Trailwood Elementary.  No school zone exists on 
roadways adjacent to Trailwood Elementary.

Signs warning motorists of crossing pedestrians exist in all 
directions at the instersection of 95th Street and Roe.

Site

BICYCLE INFRASTRUCTURE
No on-street bicycle infrastructure exists on the 
streets surrounding Trailwood Elementary.  On 
the school site, a bike rack is located on the east 
side of the current building with good access and 
adequate space for current bikers.

VACANT HOUSES
No observations were made of vacant or problem 
hosues in the area immediately surrounding 
Trailwood Elementary along routes that students 
are likely to use to walk or bike to school.

Quality on-street infrastructure and convenient, accessible 
bike parking are necessary to make biking to school safe and 
reliable.
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Initial problem areas are identified based on raw observations of parent and student behavior, bus, 
car and student travel patterns, the built environment, and interviews with parents, neighbors and 
teachers. These hot spots are used to further synthesize recommendations for school policy and 
programs, as well as infrastructure improvements with local municipality. 

SITE CHALLENGES

1. Missing sidewalk connections on the north 
side of 95th Street between Roe and 
Rosewood

2. Missing sidewalk connection on the west side 
of Rosewood between 95th Terrance and 
96th Terrace

3. Missing crosswalk at 99th and Roe
4. Missing crosswalk at 97th and Roe

5. Unmarked crossing on Rosewood at future 
high traffic area

6. Unmarked crossing at 96th Terrace and Nall
7. Sidewalks adjacent to busy traffic
8. Limited visibility at crossing
9. Undesired drop-off, pick-up traffic
10. Signage needed
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Site

SITE RECOMMENDATIONS

CROSSWALKS AND INTERSECTIONS
Where crosswalks are worn and faded on major  
95th Street intersections, consider repainting 
in a continental style to increase visibility for 
motorists.  Continental patterns have been shown 
to increase driver awareness and the distance at 
which drivers identify an approach crosswalk.

Currently, the crosswalk on the north segment 
of the 99th and Roe intersection is absent 
altogether, and installing a crosswalk here would 
be helpful.  

The east and west segments of the 97th and Roe 
intersection are missing crosswalk markers, even 
though there are existing curb ramps.  Installing 
crosswalks here would be helpful.  Because 
there is no sidewalk on the south side of 97th 
Street, a crosswalk on the south segment of the 
intersection is not necessary at this time.

While the Y intersections of 95th Terrace and 
Linden, and 96th Terrace and Linden have 
marked crosswalks, the Y intersection at Cedar 
and Linden does not.  Adding a crosswalk here 
is particularly important because of the access 
Cedar provides to the pedestrian connection on 
the east side of Trailwood Elementary.

Painting crosswalks in a continental style dramatically 
improves their visibility for motorists.

The provision of a crossing guard at 95th Street 
and Roe could assist students approaching from 
the northeast in the short term.  In the future, 
sidewalk connections along the north side of 
95th Street may remove the need for a crossing 
guard.

Crosswalks located at mid-block crossings and 
uncontrolled intersections must be considered 
with great care.  The wider the street, and the 
greater the volume of traffic, the greater the 
risk for pedestrians at these crossing locations.  
However, these crossings are important for 
providing safe and comfortable pedestrian 
access, particularly when alternative crossing 
locations are few or far away (and pedestrians 
are likely to cross anyway).  With supplemental 
signage and design treatments, crosswalks at 
mid-block and uncontrolled intersections can 
provide a measurable improvment in safety 
and comfort.  There are two potential locations 
around Trailwood Elementary where these 
crosswalk treatments may be appropriate: 

The intersection of 95th Terrace and Rosewood 
is unmarked and unsignalized today, but with 
completion of the new Trailwood Elementary this 
intersection will become become the primary 
exit for drivers exiting the shool during drop-
off, pick-up, and other activities.  This is also 
the most convenient access to the school site 
for any students arriving from the Villa Medici 
apartments to the west of Rosewood.  If there are 
students who live in this apartment complex and 
attend Trailwood Elementary, a well marked and 
signed crossing at this location may be helpful.

The intersection of 96th Terrace and Nall is 
close to Trailwood Elementary, connects to 
important through streets, and could provide a 
convenient route to school for students coming 
from the west that avoids high traffic retail 
areas, busy traffic, and engthy detour along 
95th Street.  However, there are five lanes of 
traffic on Nall that are not required to stop 96th 
Terrace, making this crossing unsafe for walking 
students today.  Crosswalk markings alone are 
likely insufficient to provide safe crossing in this 
location, but in conjunction with a combination 
of signage, traffic control devices, and design 
modifications, the quality of this intersection 
could be improved.  
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SIGNAGE
The Y shaped design of intersections along 
Linden Street at Cedar, 95th Terrace, and 96th 
Terrace is problematic for several reasons.  
The wide approach significantly increases the 
length of exposed and unprotected crossing 
for pedestrians.  The design also creates long, 
gentle turns, which encourages motorists to 
turn corners at higher speeds.  With no stop 
signs, pedestrians are alway at risk with this 
configuration.  In the long term modification of 
these intersections from a Y shape to a more 
traditional T shape with stop signs would have 
a major impact on the safety of pedestrians 
crossing the street.  In the short term, installation 
of bright crosswalks and signage alerting drivers 
to the presence of pedestrians in these locations 
may be helpful.  

Signage may also be helpful in alerting motorists 
to the presence of pedestrians in other locations, 
in coordination with other site improvements.  
Signage may be part of a more comprehensive 
intersection improvement at 96th Terrace 
and Nall.  Signage may also help to identify 
a crossing at 95th Terrace and Rosewood (as 
described in the Crosswalks and Intersections 
recommendations).  

At the intersections of 97th Street and Roe, and 
99th Street and Roe, pedestrian signage could 
coordinate with crosswalk improvements to 
enhance the visibility and safety of pedestrians at 
these intersections.

Crosswalks at mid-block and uncontrolled intersections can provide important pedestrian safety benefits, but must be carefully 
considered and coordinated with other treatments including signage and design modifications.
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SIDEWALKS
Sidewalks are missing on portions two key streets 
adjacent to Trailwood Elementary, creating 
barriers for children walking to school.

To the west of Trailwood Elementary, Rosewood 
is missing sidewalk on its western edge even 
though there is plenty of space for a sidewalk 
between the roadway and adjacet apartment 
development.  A sidewalk here could asist 
students walking from the west, especially if it is 
coordinated with a new crossing at 95th Terrace.  

Sidewalks are also missing from the north side of 
95th Street.  As a result, students walking from 
the north are required to cross 95th Street at 
95th Street and Roe, which is not ideal due to 
limited visibility.  Grade challenges and drainage 
features create a steep drop-off next to the 95th 
Street roadway making it difficult to construct 
a sidewalk directly adjacent.  However the 

Site

proposed development plan for Meadowbrook 
Park does show a pedestrian connection on the 
north of 95th Street that loops away from the 
roadway and reconnects at the western edge of 
the development.  

Existing sidewalks extend on the north side 
of 95th Street from Rosewood approximately 
five hundred feet.  With the construction of the 
sidewalks associated with the Meadowbrook Park 
development, a sidewalk gap of approximately 
two hundred feet would remain.  It is 
recommended that Johnson County Parks and 
Recreation, the Meadowbrook Park developer, 
and the City of Prairie Village coordinate to 
ensure that the final two hundred foot sidewalk 
gap is connected at the time other sidewalk 
improvements are made to ensure a continuous 
connection between Roe and Rosewood on the 
north side of 95th Street.  

With the construction of new sidewalks associated with the Meadowbrook Park development, a sidewalk gap of approximately 
two hundred feet will remain.  A coordinated project to fill this gap would allow students to safety walk from Roe to Rosewood 
on the north side of 95th Street.

Sidewalk Gap
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The proposed pedestrian Meadowbrook Park development plan includes a pedestrian connection that loops around 
topogrpahy and drainage features, reconnecting with 95th Street at the edge of the development.

Proposed Pedestrian 
Connection



12

Site
NEW SCHOOL SITE PLAN REVIEW
Overall, the proposed plan for the new Trailwood Elementary does a good job ensuring safe and 
comfortable bicycle and pedestrian circulation throughout the site.  For students arriving at the 
school stie from the northwest, northeast, and southeast, no crossing of driveways is necessary in 
order to reach a school entrance.  For students arriving from the southwest, it is necessary to cross 
two driveways, but they are each single-direction.  The primary drive lane used for drop off and pick 
up is more than 1,000 ft long, which is more than double the length of the existing drop-off and pick-
up drive, and should provide for intuitive and efficient autmobile circulation at peak times.
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CEDAR STREET PEDESTRIAN CONNECTION
The proposed site plan maintains the pedestrian 
connection on the eastern edge of the school 
property connecting to Cedar Street.  However, 
the proposed plan creates an inconvenient 
detour around a culvert pipe.  With minor 
alternations to the landscape in this area, a 
more direct pedestrian connection could be 
maintained.

INTERNAL SIDEWALK CONNECTIONS
The pedestrian connection to Cedar Street routes 
between the grass play area and the parking 
area on the north side of the school.  This creates 
an unncessarily long and circuitous route for 
walkers.  A short and simple connection to the 
north entry of the school building that runs close 
to the north wall of the school would reduce the 
walkign distance by nearly 300 feet. 

SIDEWALK BUFFER FROM DRIVEWAYS
On the new school site, several internal 
driveways include sidewalks directly adjacent 
to the driveway, even when they are located in 
areas where no drop-up or pick off is occuring.  
Generally there is adequate space to provide 
a landscape buffer between the sidewalks and 
the driveways to separate walking children 
from moving cars.  The southwest entry drive 
nad north exit drive are two examples of this 
condition.

SIDEWALK BUFFER FROM ROSEWOOD
New sidewalk is being constructed on the west 
side of the new school site along Rosewood.  
There appears to be room to expand the buffer 
to further separate walking children from moving 
traffic.  An expanded landscape buffer may also 
allow additional street trees that could provide 
both a physical buffer and valuable shade.

BIKE PARKING
The proposed site plan does not explicity identify 
a location for bike parking on the new school 
site, but this should be carefully considered.  It is 
important that bike parking is located where it is 
safe and convenient to access, close to entrances 
in a visible and prominent location.  Parking 
infrastructure that is mounted to the ground is 
more secure.  For long term bike parking needs 
(such as spending all day at school) it can be 
helpful to have a bike shelter or bike room to 
help secure and protect bicycles from theft, 
tampering, and weather.
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Operations

On May 17 and 18, 2016, BikeWalkKC conducted observations of student arrivals and dismissals.  The 
behavior of students, parents, and others were analyzed to identify opportunities to enhance the 
safety and efficiency of school drop-off and pick-up procedures.  Observed operations were also 
compared to the school’s policies to confirm whether actual operations were working as intended.  
Overall drop of and pick up operated smoothly, safely, and efficiently, with a few challenges 
associated with the temoporary construction detours.  The vast majority of students dropped off 
and picked up, and arriving by foot or bike, were able to safety access the school with minimal 
automobile conflicts.

EXISTING OPERATIONS

GENERAL OBSERVATIONS
Morning drop off occurred between 7:35am 
and 8:15am with a peak around 8:00am.  Side 
doors were open for walkers and teachers.  For 
the majority of the time, the principal greeted 
and guided each student with some additional 
teacher support.  Afternoon pick up occured 
betwen 2:40pm and 3:20pm, with a peak at 
3:10pm.  While total enrollment at Trailwood 
Elementary is approximately 400 students, 
slightly fewer than 300 students were directly 
observed in both the morning and afternoon 
observation periods.  Not all entrances and 
activities could be observed simultaneously, 
especially when windows of peak activity were 
relatively brief.  As a result, these observations 
do not reflect a total inventory of student travel.  
Rather, they provide a representative summary 
of travel patterns and insight into specific 
operational challenges.  

Overall, many more students walked in the 
afternoon (approximately 1/3) than the morning 
(less than 10%).  75% of students arrived were 
dropped off by private vehicle in the morning, 
compared to just over 50% in the afternoon.  
Approximately 12% of students rode the bus in 
the morning and afternoon. 

STUDENT BEHAVIOR
4 students were observed walking to school 
with friends during the morning observations.  
Approximately 40 students were observed 
walking home in the afternoon.  Of thoses, 
around 33 students walked home with friends.  4 
students were observed to ride their bike in the 
morning and afternoon.  

PARENT BEHAVIOR
A majority of students were dropped of by 
parents who drove.  This included approximately 
200 students in the morning, with an additional 
17 students who carpooled. 125 students 
were picked up by car in the afternoon, with 

approximately 7 students carpooling.  Several 
parents parked in the school parking lot to pick 
up kids rather than queue in the pick-up lane.  
Several parents also parked on Cedar Street 
or across 95th Street and crossed 95th Street 
mid-block to pick up children.   Early in the drop 
off and pick up periods, some parents entered 
the parking lot from the exit drive.  A number 
of parents made left turns from the exit drive to 
95th Street despite a right-turn-only sign. 

BUS BEHAVIOR
Bus travel can either be a very popular way to 
get to school, or exhibit low ridership. Bus and 
parent traffic is often mixed, while sometimes 
there are designated locations for bus drop 
off and pick up.  Observing bus traffic helps 
inform recommendations around improved 
arrival/dismissal flow to maximize student 
safety and visibilty.  At Trailwood, bus and car 
traffic was mixed for drop off and pick up with 
approximately 20-30 students on one bus.  
Several additional bus arrivals were observed in 
the morning, but with only a student or two on 
board.

DRIVER BEHAVIOR
In addition to parent traffic patterns, 
observations also capture regular street traffic 
(non school-specific traffic). This information 
is helpful in making recommendations to 
municipalities around increasing student safety 
on surrounding roadways around schools.  Traffic 
speeds on 95th Street were generally 35+ miles 
per hour.  While some parents crossed 95th 
Street mid block, exposing themselves nad 
their children to auto traffic in unprotected and 
unexpected locations, traffic on 95th Street 
compounded safety concerns by typically 
failing to yield to pedestrians.  Traffic on 95th 
Street faces some visibility challenges due to 
topography when approaching Roe from the 
east.
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MORNING DROP OFF STUDENT TRAVEL PATTERNS

AFTERNOON PICK UP STUDENT TRAVEL PATTERNS
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BEFORE SCHOOL

 ■ Anyone arriving (parent or student) before 8:00 a.m. will go to the gym. 
 ■ The only doors open will be the front door and the west doors by the kindergarten rooms. 
 ■ Students will be dismissed from the gym to their classrooms at 8:00. They will be monitored 

and supervised by the staff. 
 ■ Student arrival between 8:00-8:10 a.m. students only to classroom. 
 ■ After 8:10 a.m. students go to the office for tardy slip. 
 ■ All outside doors will be locked between 8:10-8:25 a.m. 
 ■ One door (far west door) in front of the office will be left open after that time. 

DURING SCHOOL

 ■ Parents may enter the building for lunch or a pre-arranged classroom visit via the front door: 
sign in at the office, obtain a parent or visitors sticker, and display. 

 ■ Drop anything for your child off at the office. We will deliver the article or information to your 
child. 

 ■ If you need to visit with your child we will have them come to the office. 

AFTER SCHOOL

 ■ Structured dismissal of all students 
 ■ 3:00 p.m. Daycare students (primary K-2 dismissed to after school care supervisor). 
 ■ 3:05 p.m. Bus students, rest of aftercare students (3-6), and kindergarten students dismissed. 
 ■ 3:10 p.m. Teachers will walk their students (1-6) to the west parking lot pick up line. Students 

in after school activities will go to the location of the activity. 
 ■ Students will be dismissed from there as always west parking lot dismissal procedures will 

apply 
 ■ During inclement weather students will go to the gym prior to being dismissed in the west 

parking lot 
 ■ The front doors of our school will be locked when the office closes at 4:00.

TRAILWOOD ARRIVAL AND DISMISSAL PROCEDURES

COMPARING OBSERVATIONS AND OFFICIAL PROCEDURES
Observed operations generally matched the time frames and locations laid out in school arrival and 
dismissal procedures.  Some variations appear to be due to access and circulation changes related to 
the construction of the new school.  As construction continues and the new school opens, updated 
arrival and dismissal procedures are recommended to ensure parents and students know when and 
where to go to safely get to school.

Operations

OPERATIONS RECOMMENDATIONS
BikeWalkKC does not have major recommendations for operations at this time.  Trailwood Elementary 
has done a great job adapting to construction and traffic flow challenges.  The staff and safety 
patrol presence at arrival and dismissal provides a way to promote safety and engage with students, 
parents, and school staff.  A small number of parents and children crossing 95th Street outside of 
signalized intersections is the only operational safety concern of note.  
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=	  Safety	  Patrol	  

=	  crosswalk	  

=	  right	  turn	  only	  onto	  95th	  St.	  

=	  walking/biking	  paths	  

=	  bike	  racks	  

=	  traffic	  flow	  

=	  arrival	  and	  dismissal	  location	  for	  car	  riders	  and	  walkers	  from/to	  95th	  St.	  

=	  arrival	  and	  dismissal	  location	  for	  walkers	  and	  bikers	  

	  

=	  Safety	  Patrol	  

=	  crosswalk	  

=	  right	  turn	  only	  onto	  95th	  St.	  

=	  walking/biking	  paths	  

=	  bike	  racks	  

=	  traffic	  flow	  

=	  arrival	  and	  dismissal	  location	  for	  car	  riders	  and	  walkers	  from/to	  95th	  St.	  

=	  arrival	  and	  dismissal	  location	  for	  walkers	  and	  bikers	  

ARRIVAL AND DISMISSAL SITE PLAN
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Programming Opportunities

Programming is critical to grow interest and participation in walking and bikign to school.  Along 
with safe and comfortable infrastructure, targeted programming helps to raise awareness and 
educate students, parents, and teachers alike.  BikeWalkKC offers education and support services 
to assist parents and school leaders with promoting walking and biking.  Below are a selection of 
programming opportunities that may be good fits at Trailwood Elementary.  

WALKING SCHOOL BUS
A walking school bus is when a group of children 
walk to school together under the supervision of 
one or more adults.  Walking to school provides 
children with an important opportunity for 
daily exercise and social interaction.  For many 
parents, safety concerns are the primary reason 
why they are reluctant to allow their children 
to walk to school.  A walking school bus helps 
to address those safety concerns by ensuring 
adult supervision, helps students and parents to 
engage with each other and their neighborhoods, 
and ensures students arrive at school alert and 
ready to learn.

BLAST (BICYCLE LESSON & SAFETY TRAINING)
BLAST is an innovative and proven school-
based program teaches students the skills 
and knowledge required for safe and effective 
cycling.  BLAST is a primer for students to gain 
an understanding of how to safely operate a 
bicycle in a variety of situations. The class aims to 
produce cyclists who ride safely and skillfully. By 
inviting BLAST into the classroom, PE teachers 
are providing their students with a formal 
education on an important topic and helping to 
create an educational culture that values cycling 
as a basic life skill.

EARN-A-BIKE
Through earn-a-bike programs, students learn 
basic bicycle mechanics, advocacy, and safety 
skills with weekly projects. A small class allows 
for individual instructor training to ensure 
understanding of the concepts. Students are 
tested based on their knowledge of the subjects 
through various worksheets and quizzes. With 
successful completion of the program, students 
receive a bicycle they helped to create.
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